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Problem

When a food safety incident unfolds, and food manufacturers are faced with the economic and
reputational impact of such events, they have to look inward to their processes. Central to these are
the systems, processes, and protocols in place for assessing the food company’s suppliers.

However, keeping track of numerous suppliers from around the world can be a mountainous and
extremely time-consuming task that can leave companies scrambling to keep up, and exposed to
unforeseen risks. When it comes to assessing and evaluating their suppliers, food manufacturers are
bogged down by the sheer amount of data kept in numerous spreadsheets from disparate sources
which is difficult to combine and correlate. Add to that the requirement to track and trace the safety
and quality of the history of each supplier globally (traceability) which makes the often manual process
quite complex.

Solution

Boosting Supplier Assessment and Evaluation with Al
The applications of Al have been previously discussed when it comes to food safety. But how can Al
help food manufacturers continuously monitor the food safety performance of all their suppliers to
avoid food safety incidents?
FOODAKALI's Al-powered platform enables food and beverage companies to:

e Streamline Supplier Food Safety Assessment & Evaluation

e Discover Vulnerable Food Products & High-Risk Geographic Origin of Ingredients

e |dentify Emerging Risks, Formulate Mitigation Strategy & Enhance Sustainability

Benefits

Supplier Food Safety Performance Assessment & Evaluation

Food manufacturers can discover the food safety risk performance and risk score of every single
supplier in their supply chain based on the number of incidents they have been involved in, their
sourced ingredients, and the country of origin of the supplier. Additionally, with detailed information
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on the risk performance of supplier’s food companies can critically enhance their risk assessment and
evaluation processes.
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Discover Vulnerable Food Products & High-Risk Geographic Origin of Ingredients

Through Trend Forecasts, food manufacturers can investigate forecasted safety trends in geographical
areas of interest for their key ingredients or finished products in correlation to their suppliers.
Furthermore, they can have an overview of the countries that are expected to have increased risk for

incidents.
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Identify Emerging Risks, Formulate Mitigation Strategy & Enhance Sustainability

Food companies gain expanded knowledge on what risks and hazards might impact their supply chain
so they will be able to take proactive steps to mitigate future risk and safeguard their products to
avoid food safety incidents to protect public health by providing consumers with safe food.

Practical recommendations

Enhanced Supplier Risk Assessment & Evaluation

Utilizing FOODAKAI’s Al-powered platform, food manufacturers can discover the food safety risk
performance and risk score of every single supplier in their supply chain based on the number of
incidents they have been involved in, their sourced ingredients, and the country of origin of the
supplier.
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Additionally, with detailed information on the risk performance of suppliers, food companies can
critically enhance their risk assessment and evaluation processes of not only new but also existing
suppliers in their supply chain.
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FOODAKAI monitors risks associated with any supplier, any ingredient or any product. You can customise this Dashboard to serve your needs for monitoring global incidents in the supply chain

Pinpoint Vulnerable Food Products & High-Risk Areas

Through the platform’s Suppliers Dashboards, Supplier Profile and Trend Forecasts offerings, food
manufacturers can investigate forecasted safety trends in geographical areas of interest for their key
ingredients or finished products in correlation to their suppliers.

Furthermore, they can have an overview of the countries that are expected to have increased risk for
incidents for their key ingredients which are sourced there or the suppliers that are located in the
area. With this data then, risk managers can have an extended overview of potential risk for their
existing or new suppliers, evaluate them and take preventive measures.

Know the risks and formulate Mitigation Strategies

Food manufacturers, by accessing the platform’s Suppliers Dashboards and Trend Forecasts on top
hazards for suppliers that are expected to be on the increase for your key sourced ingredients, can
identify early weaknesses and emerging risks in their supply chain. Having and clear view of where risk
lies regarding unforeseen risk and their suppliers, they can take proactive steps to mitigate future risk,
by creating a comprehensive sampling strategy.

Further Information

https://www.foodakai.com/about/

Weblinks

https://www.foodakai.com/how-to-elevate-supplier-risk-assessment-with-ai/
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- TITAN is a project that has received funding from the European Union’s Horizon Europe
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