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Problem

Agri Marketplace has tackled two main problems in the farmers and agroindustry:

1. Farmers have difficulties to access buyers worldwide, hence reduced sales or lower
prices, and

2. Food processing industries have limited access to farmers, in an excessively
intermediated supply chain, hence limited suppliers’ choice, shortages of specific
supplies, and lack of traceability.

Solution

A B2B digital marketplace to address these two main issues, and trade food crops in an easy,
fast, and transparent way.

* In the traditional business model, when farmers and cooperatives sell to the agro-
industry, they must go through a series of steps, namely: find the buyer, negotiate the
contract, sign an agreement, send samples, manage logistics, quality inspection and
receive their payment.

*  Agri Marketplace has created a cloud software platform that manages these processes
digitally.

How?

* The Agri Marketplace solution handles digital sample management, negotiation, and
contract formalization (electronic signing), and can provide services like strategic
sourcing, logistics, quality inspections, and secure payments.
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Benefits

* A user-friendly platform that generates market opportunity for farmers and industry
buyers.

* Unlimited access to a global market from anywhere, at any time.

* Transparent and reliable market information, deal creation, and negotiation.
* Integrated and secure platform payment processes.

* Tailored product quality verification and logistic services.

* A market with only verified buyers and sellers.

* Customer support and insight.

Practical recommendations

e Encourage users to become familiar with the platform's features (e.g. digital contract
signing, sample management, and negotiation tools).

e Engage only with verified buyers and sellers on the platform to ensure credibility and
reduce risks associated with unverified transactions.

e Stay updated with any new features or services introduced on the platform.

Further Information

Videos

Explanation complete video: https://youtu.be/7XBd36XQtaY

Institucional Video: https://youtu.be/gxVRDtNyhXw

Weblinks

www.agrimp.com

About this practice abstract and TITAN

This practice abstract was elaborated in TITAN project based on the EIP AGRI abstract format.

- TITAN is a project that has received funding from the European Union’s Horizon Europe
Research and Innovation Programme under Grant Agreement No 101060739

Project website: www.titanproject.eu
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