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Problem

Time inefficiencies and the pressing concern of food waste significantly impact the
profitability and sustainability of the fresh produce sector. It is crucial to highlight that a
portion of food losses is also due to human errors and disputes between clients/suppliers
(attributed as "pressing"). The need for rapid order handling and digitalization of this sector
helps the challenges, emphasizing on the urgency for effective solutions

Solution

Consentio's innovative digital tools empower businesses by providing a comprehensive
solution to optimize productivity and reduce food waste. Addressing the time-sensitive
nature of fresh produce, our tools are tailored to alleviate time-related pressures, allowing
clients to navigate the unique challenges they face.

Benefits

Enhanced Productivity: Consentio's tools streamline tasks, ensuring optimal time utilization
crucial for the time-sensitive nature of fresh produce. This includes simplifying specific tasks
such as order reading with Magic Orders and real-time margin calculation with Turbo Margins.

Reduced Waste: A dual impact on waste, Consentio's tools aid in prioritizing and managing
time effectively, minimizing the likelihood of errors, and directly contributing to a reduction
in food waste. This is a paramount concern in a business where time is a formidable adversary.

Stress Reduction: Consentio's structured time management tools alleviate stress associated
with time pressures and operational inefficiencies. We deploy artificial intelligence to assist
daily operations, exemplified by the Intelligence Assistant, which provides real-time alerts to
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watch orders. Therefore, fostering a more composed environment for handling time-sensitive
tasks in a seamless and not complex way.

Integration: Consentio's tools seamlessly incorporate sustainable practices and time-efficient
fresh produce operations. Featuring effective order management, record-keeping, and
transaction updates, our platform enhances communication with customers, optimizing sales
strategies. Moreover, it automates order imports from/to users' ERPs, streamlining
operations for increased efficiency.

All-in-One Commerce Solution: Serving as the comprehensive platform for all fruit and
vegetable trading needs, Consentio centralizes every aspect of the produce trade into an
easy-to-use interface. Adaptable to various requirements, the platform keeps users
connected with clients anytime, anywhere, and on any device, seamlessly managing all
commercial transactions.

Practical recommendations

Intuitive Tools: Utilize Consentio's intuitive tools, including the chat system, workspaces, and
the Consentio University. This comprehensive approach offers insights into operational
efficiency, creating transparency, and fostering waste reduction awareness and time-saving.

Strategic Task Management for Time Efficiency: Leverage Consentio's versatile platform to
categorize tasks, strategically prioritizing activities based on urgency and importance. Access
more data through the platform to enhance waste reduction awareness and optimize time
usage.

Smart Goal Breakdown: Within Consentio's ecosystem, break down larger objectives into
achievable tasks. The platform's features, including the chat system, workspaces, and other
personalizations contribute to stress reduction and error-free task completion (as order
processes are digitalized), impacting waste reduction efforts.

Continuous Operational Enhancement: Regularly review and adapt operational strategies
within Consentio's dynamic environment. The platform's tools, combined with the Consentio
University, ensure ongoing improvement, promoting overall efficiency, creating awareness in
waste, and fostering continuous improvement throughout the supply chain.

Further Information

Further readings

In the fast-paced world of fresh produce, effective time management is critical, particularly
given the unique challenges posed by the perishable nature of products. This practice abstract
delves into a targeted suite of tools by Consentio, crafted not only to optimize productivity
but also to play a pivotal role in reducing food waste—an even more pressing concern in the
realm of fresh produce, where time is a significant obstacle due to the limited shelf life of
goods.
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Weblinks

https://www.consentio.co/

About this practice abstract and TITAN

This practice abstract was elaborated in TITAN project based on the EIP AGRI abstract format.

TITAN is a project that has received funding from the European Union’s Horizon Europe
Research and Innovation Programme under Grant Agreement No 101060739

Project website: www.titanproject.eu
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