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1. Introduction 
This document provides guidance information regarding the TITAN Open Call. Including this 
document, all associated Annexes must be read carefully for the submission of an Application. 

TITAN Project is a 4-year Horizon Europe R&I project with the ambition to build transparency in food 
supply chains via the implementation of innovative (mainly digital) technologies to boost health, 
sustainability, safety and authenticity of products, processes, and diets. The TITAN project will 
demonstrate the latest transparency-related solutions to help create a demand-driven European 
economy based on the production and consumption of healthy, sustainable, and affordable food. As 
such, the project will provide an extensive platform for developing a wide range of innovations that 
aid transparency and address key challenges identified in the European Green Deal (EGD). 

In order to contribute to creating a rich and vibrant ecosystem in the food supply chain domain, TITAN 
will organise an Open Call for innovative solutions to select and fund eight of the most innovative and 
ambitious pilots that will enhance the value of food supply chains through increased transparency. For 
applicants to be selected for funding via the TITAN Open Call, their solutions must be under the 
domain of activities of one of three TITAN pilot groups: 

1. Food Safety - The main goal of TITAN Food Safety Pilot group is to showcase the potential of 
innovative technologies, including rapid detection methods and digital tools, primarily designed for 
SMEs. These technologies aim to enhance transparency within the food chain, thereby boosting both 
food safety and authenticity. This initiative benefits producers by identifying market options and 
buyers by enabling diversified procurement based on quality and ethical considerations. This pilot 
group seeks to facilitate data and information exchange across food chain participants, particularly 
between producers and buyers, transcending commodities, and international boundaries. The 
central challenge that TITAN Food Safety Pilot group addresses is the need for increased transparency 
and improved safety throughout the entire food chain. This is achieved through the strategic 
deployment of advanced technologies, which not only empower SMEs but also contribute to the 
overall enhancement of the sector's integrity. In summary, Food Safety Pilot group stands as a 
testament to the TITAN’s commitment to integrating innovation at every level of the food supply 
chain. By leveraging state-of-the-art technologies and methodologies, these activities enhance 
transparency, traceability, and safety, ultimately driving the industry forward while ensuring the well-
being of producers, buyers, and consumers. 

2. Sustainability - The main objective of TITAN Sustainability Pilot group is to show the potential of 
innovative digital technologies developed by and for SMEs to increase transparency in the food chain 
and stimulate sustainability for the different actors. All pilots within this group must improve access 
to clear and trustable information and data about the food production conditions and quality 
control requirements that add value for actors in the food supply chain, and possibly to end users, in 
terms of sustainability. As the most fundamental principle of traceability is data and information 
exchange across the supply chain actors, data interoperability is vital for all the pilots within this 
group. Subgrantees who will be funded in this Open Call are expected to contribute with technologies 
that check and substantiate the physical data and/or claims that are made in agricultural supply 
chains, for instance: pesticide/fungicide/ inorganic fertiliser usage or variety/ genetic identification 
would complement pilots in this group already present in TITAN and overall benefit the Pilot group. 
Other partners that could be beneficial might include technologies that monitor storage conditions 
across supply chains.  
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3. Health - The overall aim of the pilots for Health is to show the potential of a set of innovative 
technologies to increase transparency in the food chain that will enable consumers to make improved 
food choices with regard to health. Consumers today prioriƟze health and sustainability in their 
dietary choices, driving a need for accessible and reliable food informaƟon. EducaƟon programs are 
pivotal in empowering all age groups. School-focused iniƟaƟves educate children about food origins, 
nutriƟon, and environmental impact, enabling them to disƟnguish between healthy and less nutriƟous 
opƟons. Pilots in this group are aimed at improving consumers' purchasing and dietary decisions 
towards healthier alternatives and empowering consumers to make more informed and health-
conscious decisions in their food purchases and dietary habits. Pilots included in this activity will aim 
to increase transparency in the food chain and help consumers to make improved health choices with 
a set of innovative technologies focused on the environmental and nutritive values of foods and 
affordable technologies. This could be achieved through a wide range of innovative technologies and 
approaches: focused on both environmental and nutritive values of foods such as: Blockchain and 
Distributed Ledger Technology (DLT), Smart Labels and Packaging, Food Sensors and Scanners, Mobile 
Apps and Platforms, Artificial Intelligence (AI) and Machine Learning, IoT (Internet of Things) Devices 
in Agriculture, Augmented Reality (AR) for In-store Information, Open Data Platforms, Citizen science 
approaches. Accurate labels are vital for transparency. They should comprehensively display 
nutriƟonal facts, ingredients, and allergen informaƟon. AddiƟonally, Front of Pack Labelling (FOPL) can 
augment packaging, offering insights into health (e.g., NutriScore) and sustainability (e.g., 
Enviroscore), covering factors like CO2 impact, land use, and water consumpƟon. QR codes have also 
emerged as a potent tool for sharing supplementary informaƟon, providing instant access to extensive 
data, encompassing product specifics, ingredient sources, and user reviews. 
 
The TITAN Open Call will cover all three mentioned domains, where at least two winners per category 
will be selected for funding.   

Number of  

selected  

pilots 

Funding  

granted  

per Pilot 

Time  

for 

 implementation 

 
8 

 
€156,330 

 
18 months  

Figure 1 TITAN Open Call in a nutshell 
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2. Background information 
Modern food supply chains are becoming more complex and include a variety of stakeholders, with 
each performing a specific role in terms of food production. As these supply chains become more ever 
more complex, the importance of transparency in food production increases. Supply chain 
transparency requires companies to know what is happening upstream in the supply chain and to 
communicate this knowledge both internally and externally. 

The benefits of incorporating transparency in the practices of food-producing companies are various, 
such as:  

1. Consumer Demand and Trust: In recent years, there has been a significant increase in 
consumer demand for sustainable and ethically produced food products. Consumers are 
increasingly concerned about the environmental and social impact of their food choices. By 
adopting sustainable practices and demonstrating transparency, companies can build trust 
and loyalty among consumers who value responsible and transparent food production. 

2. Regulatory Compliance and Risk Management: Governments and regulatory bodies are 
placing greater emphasis on sustainability and transparency in the food industry. Companies 
that fail to meet regulatory requirements may face fines, legal consequences, and 
reputational damage. By proactively embracing sustainability and transparency, food 
companies can ensure compliance with existing regulations and mitigate potential risks 
associated with non-compliance. 

3. Competitive Advantage: Adopting sustainable practices and maintaining transparency can 
provide a significant competitive edge in the marketplace. Many consumers actively 
selectproducts that align with their values, including sustainability and transparency. By 
positioning themselves as leaders in these areas, food companies can differentiate their 
products, attract new customers, and strengthen their market position. 

4. Supply Chain Resilience: Sustainability and transparency efforts can enhance the resilience of 
food supply chains. By promoting sustainable farming practices, minimising waste, and 
ensuring fair labor practices, companies can reduce vulnerabilities in their supply chains. This 
is particularly important in the face of climate change, natural disasters, and other disruptions 
that can impact food production. By building resilient supply chains, companies can minimise 
disruptions, maintain consistent product availability, and safeguard their long-term viability. 

Despite the benefits of incorporating transparency in practices of food production, there are still 
obstacles that prevent this practice from being integrated everywhere. The major issue is that 
organisations find it difficult, time-consuming, and costly to collect accurate data from thousands of 
contractual ties with supply chain members and disclose comprehensive information, leading to much 
confusion and operational complexity. Traditionally, supply chains were not designed to be 
transparent. Companies and suppliers have feared that disclosing too much information would 
diminish their competitive advantage (for example disclosure of their main suppliers, who could be 
one of the sources of their competitive advantage) or expose them to criticism. Another reason is 
relevant information, such as details of upstream supply chain practices, may not be collected or if it 
does exist, may be erroneous. Finally, the ROI for investing in transparency does not always satisfy 
near-term requirements. 
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TITAN solution 
The TITAN project addresses integrated solutions for transforming the food chain to become more 
transparent through technological innovation and adapted process and chain management. A 
comprehensive framework is developed within the project’s Work Plan to effectively support, 
evaluate, and optimise the demonstration and introduction of innovative techniques and approaches 
in an objective (quantitative), versatile (considering climate and economic impact while assuring food 
security) and efficient manner with system-based tools that can be applied food sector wide.  

By creating supply chain organisational recommendations, supporting the uptake of transparency 
solutions, and demonstrating innovative technologies in the pilots designed by SMEs, executed by 
SMEs for the benefit of SMEs, the TITAN project aims to create most impact beyond the project 
horizon as these solutions are designed to be rolled out across the food system. Policy analysis will 
support future actions to increase transparency across food system. Food manufacturers and 
technology industry will also directly benefit by being able to economically exploit the innovative 
technologies demonstrated in TITAN pilots for highly relevant food sectors. 

3. TITAN Key Areas of Expertise 
TITAN is a 4-year Horizon Europe R&I project with the ambition to build transparency in food supply 
chains via implementation of innovative (mainly digital) technologies to boost the health, 
sustainability, and safety of products, processes, and diets.   

In TITAN we have identified 4 different Key Areas of Expertise (KAE) where all activities in the 
consortium can be categorised:  

1. Enabling consumers to make informed food choices:  
TITAN will support consumers, including kids, to make healthy and sustainable food choices. Healthy 
meaning: (i) safe, (ii) authentic, and in line with dietary recommendations. Sustainable meaning: good 
for the planet, the people and the economy. Informed meaning: (i) true and complete information on 
the label and using additional tools for communication like QR codes and (ii) designing and testing 
specific approaches to better inform the consumer.     

2. Facilitating supply chain sustainability:  
TITAN will facilitate supply chain actors to build sustainable supply chains: (i) by taking proper care of 
earth’s natural resources, (ii) by addressing the social challenges (forced labour, decent pay, equal 
pay) and (iii) by promoting viable economic activities. Traceability is key in sustainable supply chain 
management, and a key aspect is to detect the first mile of a product supply chain.  

3. Development and implementation of new innovative technologies:  
Key characteristic of TITAN is that in each pilot new technologies are development and implemented. 
In TITAN we recognise three categories: (I) rapid detection methods (portable, DNA-Based, Chemical 
bio-affinity and sensors), (ii) Information technologies (Artificial Intelligence/Machine Learning, 
Blockchain/Web3, interconnectivity/IoT) and (iii) technologies specific for sustainability.  

4. Taking the food system approach:  
In all its activities TITAN intends to follow to food system approach, meaning that we are considering 
the entire chain, taking into account the production, processing, distribution and consumption of food 
as well as sustainability, climate change and the recovery of biodiversity.  
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Enabling consumers to make informed food 
choices 

Informed food choices can be subdivided into: (i) 
Food safety, (ii) Food fraud and authenticity, (iii) 
Information on the label, and (iv) Education and 
awareness programs. 

Facilitation of supply chain sustainability 
(social, environmental, economic) 

Supply chain sustainability can be subdivided 
into: (i) Lower use of precious resources, (ii) 
Food waste reduction, (iii) First mile traceability, 
(iv) Opener trade. 

Development and implementation of new 
innovative technologies 

Innovative technologies can be subdivided into: 
(i) New/fast detection methods, (ii) New 
technologies to support sustainability, and (iii) 
Digital technologies, like: Blockchain, AI, and IoT. 

Taking the food system approach (addressing 
the triple challenge1) 

Food systems fulfil many important functions, 
but at its core are three essential functions: 
ensuring food security and nutrition for a 
growing population, supporting the livelihoods 
of millions of people working in the food supply 
chain, and doing so in an environmentally 
sustainable way. Food systems around the world 
face the “triple challenge” of simultaneously 
meeting these objectives. Moreover, across 
these three dimensions food systems should 
also become more resilient. 

Figure 2 TITAN Key Areas of Expertise (KAE) 

When applying for the TITAN Open Call, the applicants should consider the following:  

- the applications should be in line with the food system approach (KAE #4),  
- the application involves the development and implementation of a new technology (KAE #3),  
- the application addresses a solution for an issue related to: (i) enabling consumers to make 

informed food choices (KAE #1) and/or facilitating supply chain sustainability (KAE #2),  
- the application should preferably lead to an innovation that can bring value via a viable business 

case. 

TITAN digital technologies 

Digital technologies - as a means to share information - have a great potential to support the creation 
and performance of sustainable food systems, and therefore to obtain the objectives of the Farm to 
Fork Strategy. Issues concerning authenticity (e.g. fraud detection), food safety (e.g. ensuring 
conditions to prevent pathogens), health (e.g. nutritional values, healthy choices) and sustainability 
(e.g. food waste, LCA, environmental impact) can be addressed with the help of a myriad of 
innovations. The (combinations of) digital technologies that would be welcome in TITAN include, but 
are not limited to the following: 

  

 
1 https://www.oecd.org/food-systems/understanding/triple-challenge/ 
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Table 1 Examples of TITAN digital technologies 

1. Interoperability (e.g. API technologies, ontologies and semantic models) 

2. Transparency and traceability: Digital Ledger Technologies (e.g. Blockchain, hash graph, 
chain of custody) 

3. Platform technologies (e.g. digital marketplace, Software As a Service, cloud platforms) 

2. 4. EDGE technologies and IoT (e.g. Sensing technologies, Biometrical devices, Geographic 
Information Systems (GIS), Satellite imagery technologies) 

5. Data mining, open data, big data, Artificial Intelligence and Machine learning 

6. Information disclosure (as extension of FOP labelling e.g. QR codes, UIX, Digital Product 
Passport, apps) 

7. Inventory management software 

 

The applicants should elaborate on the potential trade-offs made for the solution and explain which 
objective has influenced the choice for the use of specific technology/technologies. The applicants 
should consider the environmental footprint of the solution (e.g. emissions, energy and water 
consumption). 

For reference, the internal pilots of TITAN project are presented in the table below. 

Table 2 TITAN internal pilots 

Pilot Description of the pilot 
1. Traceability and authenticity in the olive 
supply chain 

This pilot will use Open Food Chain, the 
blockchain technology developed by The New 
Fork, to ensure traceability and authenticity 
along the olive oil value chain. Blockchain 
technology will work in combination with the 
micro- and nano-fabricated miniaturised DNA 
devices that are newly developed by INL for the 
identification of olive varieties and adulteration 
with other seeds. This improved traceability 
system enables corrective actions and, 
consequently, reduces the risk of adulteration 
and enhances food safety. 
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2. Development of a traceability system for the 
presence of undeclared allergens 

This pilot will focus on artificial intelligence (AI) 
applications in the detection of allergens in the 
cereal supply chain with a focus on wheat. The 
test will be extended to demonstrate the 
efficiency of applications for olive oil and 
mustard. A combination of AI-based traceability 
tools and nanotechnology-based and user-
friendly detection systems for food allergens will 
be used to reduce the number of samples 
needed to provide meaningful insights to make 
the supply chain more secure and protect 
consumers. 

3. Microbiology and safety of fermented food 
products 

This pilot will develop and validate Next-
Generation-Sequencing (NGS) analytical 
methods for fermented dairy products and 
plant-based fermented dairy alternatives. The 
NGS analytical methods will allow the rapid 
differentiation between inoculated and not 
inoculated species. Thus, the composition of 
muti-strain cultures applied to foods for 
fermentation and bio-preservation, and the 
minimum viable quantity of designed probiotic 
species will be monitored during fermentation. 

4. Omics and molecular approaches for 
microbial and chemical quality of long shelf-life 
food products 

The main goal of this pilot is to ensure the food 
safety of plant-based beverages and 
supplements through advanced analytical 
techniques such as third-generation sequencing 
technologies and liquid chromatography 
coupled with mass spectrometry. These 
techniques will assess the presence of spore-
forming pathogenic contaminants and chemical 
contaminants (i.e., crop protection products and 
mycotoxins). In addition, the presence of 
antibiotic-resistance genes and virulence factors 
can be also evidence 

5. Real-time & intelligent data sharing for 
verification of honey and herbs suppliers 

This pilot will use artificial intelligence (AI) and 
blockchain technologies to enhance 
transparency and assess the safety risks in 
organic honey and herb products. An AI-
powered online dashboard will help food buyers 
take fast and cost-efficient decisions by running 
intelligent risk assessments of suppliers from a 
distance and will allow suppliers to share data of 
relevance with their buyers in a secure, easily 
customisable, and automated manner. 
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6. Developing a new traceability tool to help 
farmers to grow tomato more sustainably 

A first-mile traceability tool (Agriplug) to support 
tomato growers will be used to track data 
(weather, forecast models of Phyto pathologies, 
plant water needs and stress, fertilisers, satellite 
vigor indices, chlorophyll) from the start of the 
growing season to the product delivery. A 
Decision Support System cloud platform will 
support farmers in data collection providing a 
toolbox (crop scouting tools and crop 
operations) and smart integration of data. 

7. Developing a new traceability tool to help 
farmers to grow rice more sustainably 

This pilot is proposing the same set of tools used 
by tomato growers to support rice growers as 
well. The tools will be tested in Italy during two 
crop seasons, on 2-3 experimental fields in 1-2 
farms per year. After the first crop season, fine-
tuning will be performed, and the tools will be 
applied again during the second crop season. 
This precision farming system aims to solve 
complex and accurate capture and analysis of 
real-time data on field operations. 

8. Development of a common language 
descriptor for growers and purchasers of fresh 
produce 

This pilot will develop a common language 
descriptor for products embedded into a buying 
algorithm and a transaction platform for 
procurement clusters streamlining direct access 
to updated product descriptions thus reducing 
the risks of rejecting the products. This system 
increases the communication efficiency of the 
industry during commercial transactions 
between the production regions and retailers 
and as a result significantly reduces unnecessary 
food loss, particularly for fruits and vegetables 

9. Setting up the supply chain for carbon 
certificates in almond production 

This case study will design, develop and test 
Almond Crop Tracer tools aiming to increase 
traceability in almond production. The tools 
consist in tracking labels or tags produced by 
each supply chain actor and a minimum viable 
product (MVP) web app to scan the tag’s QR 
codes for monitoring the almond product from 
the farm to the final consumer. The almond 
product information will be uploaded to a 
blockchain already available in the market to 
offer valuable information to users. 
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10. Use of Open Blockchain to enable supply 
chain actors to guarantee a forced labour-free 
seafood supply chain 

This pilot will explore the applicability of Open 
Food Chain, an open source and customisable 
blockchain (BC) with application programming 
interfaces (APIs) to link processors and farmers’ 
recording systems to the BC, and a scannable 
QR-code to share selected data along the supply 
chain. These systems improve the decision-
making by supply chain actors of the shrimp 
aquaculture sector. The long-term goal is to add 
labour information to guarantee a forced 
labour-free shrimp supply chain 

11. Development of a fully automated 
inventory system for the hospitality sector to 
reduce food waste 

This pilot aims to create a fully automated 
inventory system for the hospitality industry. 
Smart labels (RFID tags) and sensors will be used 
to collect product information (i.e., expiration 
date, price, quantity) to improve the input and 
output of data information from food delivery to 
the use of food items. The entire food chain will 
be visualised via an app by employees and web 
administration by inventory managers 
contributing to food waste prevention. 

12. Affordable blockchain traceability systems 
for agri-food SMEs 

The blockchain (BC) technology will be simplified 
to make it an affordable and user-friendly 
traceability system for agri-food SMEs. The 
study includes Italian products namely wine, 
olive oil, organic wheat flour, and pasta. The BC 
aims to provide transparent and verifiable 
information and make it accessible to 
consumers. The current software will provide a 
front-end consumer-side experience and will be 
integrated with a new data entry interface and 
back-end. 

13. QR codes with anti-counterfeiting features This pilot aims to improve QR codes for food 
businesses and retail with benefits in terms of 
anti-counterfeiting and aesthetics. The QR codes 
will allow any physical product to be visually and 
digitally connected to its digital component and 
will insert hidden information in the QR code 
accessible by any user of the app or web app. 
The demonstration of new QR-Codes will be 
carried out on the packaging of ten producers 
who use QC software to communicate the 
supply chain of their products. 
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14. Development of an AI-enabled Chatbot to 
provide educational content to kids towards 
healthy nutritional habits 

The goal of the pilot is to provide educational 
content of interest to children aged 6-12 years 
towards healthy nutritional habits to avoid 
health problems caused by prolonged poor diet, 
(i) by using new technologies, (ii) an adapted 
communication style and (iii) seen from a child’s 
perspective. To achieve this, a nutritional 
chatbot will be developed and tested focused on 
kids but targeted towards their parents or 
caretakers. The prototype will be initially 
developed in Spanish and then will undertake 
testing in other countries (Poland, Finland, and 
Norway). 

15. Impact of looking at food through a single 
health and sustainability lens -the Sus-Health 
index 

This pilot will establish and demonstrate a 
blueprint of a system that incentivises both 
directly and indirectly the consumption of 
sustainable and healthy food. The pilot will 
demonstrate to stakeholders (policy, 
consumers, and industry), how the use of a 
combined pragmatic measure of environmental 
impact and nutritive value of foods, meals and 
ingredients can be used to influence the future 
direction of our food system and the 
stakeholders within it. 
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4. Challenges to be addressed 
Technical requirements 
Table 3 TITAN Open Call Technical requirements 

No. Technical requirements 
T1 Interoperability: one of the biggest obstacles to adoption of digital technologies and 

yielding its full potential, is the inability to communicate between different IT systems. 
Therefore, TITAN welcomes proposals that focus on technologies that help automate the 
communication between existing IT systems (e.g. API’s, ontologies and semantic models). 

T2 Scalability and flexibility: in order to facilitate the smooth and swift transition to just and 
sustainable food systems, illustrate how the solution can generate incremental impact. 
How does it embed the future needs when expanding (increased volumes of users / 
expansion to other territories - within or outside of Europe). 

T3 Accessibility: as increased accountability of companies is required as a direct result of 
legislative and regulatory frameworks (like the Corporate Sustainability Reporting 
Directive and Corporate Sustainable Due Diligence Directive), and as (by)products of food 
and beverages and their packaging become increasingly important as a resource for other 
industries and value chains than just the food system, it becomes more and more 
important to ensure accessibility to data, as it might not be known upfront who needs 
access to data. Illustrate how the solution envisages the accessibility to these variables. 

T4 Security and privacy: transparency needs are increasing due to the legislative and 
regulatory frameworks that are being developed under the EU Green Deal (Farm2Fork and 
CE Action Plan) and consumer demand whilst sensitive private and commercial data need 
to be protected either because it is mandatory (GDPR) or to incentivise collaboration along 
the value chain. Explain how your solution balances these requirements. 

T5 Robustness: robustness is necessary, as data of the product or its ingredients might need 
to be available for a certain period of time, especially considering food safety or in cases 
when the product or its ingredients migrate to other industries as a resource. This 
technical requirement should cover the GDPR compliance of the solution, as well as 
measures of protecting sensitive information.   

T6 The verification between the physical product and the digital solution: explain how the 
solution links data with the physical products as to assure the data is accessible to the 
product owner and corresponds to the actual product in front of him. The connection 
between the physical product and its digital twin (i.e., the linked, up-to-date data) needs 
to be verifiable. Various technologies, such as bar-code, QR-code, or RFID, are used to 
create the link between the product and its digital twin, depending on, for example, the 
required security and volume and costs. Elaborate how your solution mitigates the risk of 
fraud. 

T7 Tracking and tracing: explain how the solution keeps account of the history of the 
product/materials/ingredients throughout the value chain and at different points of the 
lifecycle (from production to use to resource) and why you chose these technology/ies to 
ensure this traceability (e.g. Digital Ledger Technologies like chain of custody, hash graph, 
blockchain). 

T8 Data collection/mining, analysis and storage: illustrate how you gather data 
(automated/manually), from which data sources (commercial/private, open data, or a 
combination), how you interpret the data (and why) and how your solution ensures 
proper and appropriate storage practices (accessibility, security, privacy, environmental 
footprint of storage). 
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T9 Environmental impact of the digital solution: many initiatives for digitisation have the 
(secondary) objective to decrease the environmental impact of the F&B product and/or 
system in the physical world. One should, however, also consider the environmental 
footprint of the digital solution itself. Explain how your solution addresses this aspect and 
how it aims to mitigate its impact in the short, medium and long-term considering the 
availability, accessibility and scalability needs of the solution. 

 

Applicants are advised to address all technical requirements listed in the table above, to present their 
solution in the most comprehensive manner and provide the most information to the external 
evaluators who will be assessing the applications. In case some of the requirements are not applicable 
for the solution, the applicants are advised to provide more information as to why these requirements 
are not relevant for the respective solutions. 

Business requirements 
Table 4 TITAN Open Call Business requirements 

No. Business requirements 
B1 Fit with the areas of expertise: The proposed solution addresses the alignment of their 

solution with the specifics explained within TITAN Key Areas of Expertise. Does the 
solution assist customers in making informed food choices and/or contribute to building 
sustainable supply chains? 

B2 Alignment with the relevant TITAN pilot domain: The applicant has demonstrated the 
alignment of their service with the TITAN pilot domain they have chosen. Could the 
proposed applicant be considered a food safety, sustainability or health pilot? 

B3 Identification of value – The applicant has identified stakeholders who will benefit from 
the solution they are proposing and demonstrated the value that will be provided to these 
stakeholders. What are the characteristics of your target group(s) and what need of theirs 
does your solution address? 

B4 End-user acquisition – The applicant has formulated a strategy of onboarding users who 
will utilise their service. What promotional strategy will be used in order to reach the 
target audience of your solution? Which communication channels will be utilised? 

B5 Business sustainability strategy: The applicant has formulated a strategy that will ensure 
the long-term availability of the solution they are proposing, even once the contractual 
obligation with TITAN has been completed. 

B6 Work plan and potential risks – The applicant has defined a tentative timeline for the 
development implementation of their digital technology, alongside a tentative budget for 
the implementation of their solution. The applicant has identified potential risks their 
project might face and the measures for their mitigation. 

B7 Impact – the applicant has identified the wider long-term effects on society, including 
economic, societal, and environmental sustainability impact their solution will create. The 
applicant has also indicated how their solution would contribute to achieving greater 
transparency in the food system. 

B8 Measurement – The applicant has identified the initial measurable and quantifiable 
metrics (i.e. Key Performance Indicators - KPIs) that will be used to evaluate and assess 
the performance and development of the solution and updated over the course of their 
project implementation. The application should include business indicators (e.g. number 
of users onboarded), technical milestones, which monitor the pace of the development of 
the solutions, and sustainability indicators that substantiate the subproject’s impacts.  
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In order to get selected for funding, the applying Pilots must address all of the listed Business 
requirements (B1 – B8).  

5. Additional information 
Open Call additional materials 
The TITAN Open Call will be supported by:  

The Open Call will be supported by:  

 Annex 1: Open Call Text that provides information regarding the TITAN Open Call for the 
respective applicants. 

 Annex 2: Open Call Guidelines for Applicants, that set out the guidelines for participation in 
the TITAN Open Call for respective applicants. It also includes the eligibility and evaluation 
criteria. 

 Annex 3: Application Form, application form available at (https://titanproject.eu/open-call/), 
with questions that need to be addressed by the applicants. 

 Annex 4: Declaration of Honour, which declares that all conditions of the Open Call are 
accepted by the applying entity’s legal representative.  

 Annex 5: Declaration of Conducting Business, which evaluates the status of the entity 
applying for the TITAN Open Call.  

 Annex 6: Consortium Declaration, document mandatory for applicants who apply as 
members of a small consortium of up to three entities. 

 Annex 7: Bank Account Information, which collects information on the applicant’s bank 
account where the TITAN payments will be transferred to. (only for winners of the Open Call) 

 Annex 8: Model Subgrantee Agreement, that the successful Pilots will be requested to sign. 
(only for winners of the Open Call) * 

 Frequently asked questions & answers published at the community feed 
(https://opencallhub.eu/titan-project/Faq) 

 
*This document serves as a reference. The Subgrantee Agreement that will be given to the winning 
applicants will be finalised during the contracting phase. 

Contacts 
The TITAN consortium will provide information to the applicants only via the Open Call Hub (OCH) 
platform, so that the information (question and answer), will be visible to all participants. 

More info at: www.titanproject.eu.  

Apply via: (https://opencallhub.eu/open-call/titan-project). 

FSH support team: titan@opencallhub.eu 

Online Q&A: (https://opencallhub.eu/titan-project/Faq). 


