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Executive Summary 

This Deliverable describes the plans for the four initial pilots that are described in the WP6 of the 

Grant Agreement, ie. tasks 6.1.a-d, and for which it is anticipated will be eventually complemented 

by additional pilots in the open call.  

The aim of WP6 is to show the potential of a set of innovative technologies (a combined pragmatic 

measure of environmental impact and nutritive value of foods, meals, and ingredients, a nutritional 

chatbot focused on kids, and affordable BC technologies) developed by and aimed at SMEs to 

increase transparency in the food chain to help consumer to make improved food choices.  

KPIs here represented, will be included as annex in the Periodical Reports.  
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Legal Disclaimer 

This document is issued within the framework of and for the purpose of the TITAN project. This 

project has received funding from the European Union’s Horizon Europe Framework Programme, 

through the Research Executive Agency (REA) under the powers delegated by the European 

Commission and under Grant Agreement No. 101060739. 

Views and opinions expressed are however those of the author only and do not necessarily reflect 

those of the European Union or of the Research Executive Agency. Neither the European Union nor 

the granting authority can be held responsible for them. 

This document and its content are the property of the TITAN Consortium. All rights relevant to this 

document are determined by the applicable laws. Access to this document does not grant any right 

or license on the document or its contents. This document or its contents are not to be used or 

treated in any manner inconsistent with the rights or interests of the TITAN Consortium or the 

Partners detriment and are not to be disclosed externally without prior written consent from the 

TITAN Partners. Each TITAN Partner may use this document in conformity with the TITAN 

Consortium Grant Agreement provision.  
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Introduction 

The European Green Deal is the central strategy of the European Union to transform European 

society with a modern, resource-efficient and competitive economy, while addressing climate and 

environmental challenges. The Farm to Fork strategy follows the path traced by the European Green 

Deal, while responding to increased public awareness and the growing demand for a Food System 

capable of providing healthy, sustainable and affordable food. All players in the Food Value Chain 

are called upon to contribute to this goal thanks to recent technologies and recent discoveries in the 

sector. Farm to Fork aims at setting a global standard that can overturn the current paradigm 

consisting in air, water and soil pollution, loss of biodiversity and climate change and excessive 

consumption of natural resources.  

For such an agri-food system to flourish, consumers must have better access to healthy, sustainable 

and affordable food, with transparent information about the integrity and true value of a food, so 

that they can make the better food choices that are necessary to increase demand. Enhancing 

transparency is an essential element in achieving this goal. 

TITAN intends to leverage transparency and digital innovations in the food sector to pursue this 

paradigm shift: transforming the food system into a demand-driven economy that provides 

consumers with healthy and sustainable food. To achieve this goal, TITAN will provide a broad 

platform for the development of pre-identified technologies and pilots that will be selected during 

the project through an open call for proposals, also by facilitating the involvement of primary and 

secondary stakeholders in this process, analyzing current policy to set up a set of recommendations 

and finally setting up an inventory to identify current digital innovations and future challenges. 

TITAN is represented by a complex ecosystem of actors from different categories and with different 

experiences. The overall objective of WP6 is to show the potential of a set of innovative technologies 

(a combined pragmatic measure of environmental impact and nutritive value of foods, meals, and 

ingredients, a nutritional chatbot focused on kids, and affordable BC technologies) developed by and 

aimed at SMEs to increase transparency in the food chain to help consumer to make improved food 

choices.  

Accessing clear and trustable information about environmental impact and nutritive value of foods, 
meals and ingredients will increase trust in the FSC. WP6 will ensure that this set of innovations 

enables data and information exchange across the actors of the food chain, particularly producers 
and buyers, across commodities and countries. 

Objectives of the document 

The objectives of the document are: 

1) Clearly identify each partners anticipated contribution and delivery schedule; 

2) Where relevant report the progress of the system specifications, system development, 

sample preparation, system validation and results of the targeted samples. 

Associated Tasks 

This deliverable is relevant to the entire WP6 Work Programme as such it links to all the WP6 tasks 

and sub tasks. 
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How to read this document 

This document aims at providing details on the tasks of WP6. It can be read with the Deliverables 

that will be elaborated within the framework of WP6. 
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1. WP6 Pilots for health 

WP6 comprises four separate pilots that run independently of each other but that are all related to 

the general WP6 theme, I.e. food related pilot projects that feature innovations in the area of 

health. In the future it is anticipated that additional pilots, from the open call, will be added to the 

portfolio of pilots in this WP. This document only relates to the planning and delivery of pilots 6.1.a-

d. 
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2. T6.1a: Pilot on simple and affordable blockchain systems for agrifood SMEs  

2.1 Background 

This pilot project aims to develop a simple and affordable blockchain-based traceability system for 

agri-food SMEs. The project is a response to the increasing demand from consumers for 

transparency and traceability in their Food&Drink products, as they want to know the origin, 

methods of production, ingredients, companies involved, and values associated with the products 

they purchase. MSMEs are seeking ways to communicate the value of their products and make 

costly changes to their supply chains in order to obtain certifications and participate in marketing 

activities. The proposed traceability system will use blockchain technology, making it secure, 

transparent, and easy to use. It will provide an effective means for agri-food SMEs to communicate 

the value and transparency of their products to consumers, thus increasing their competitiveness in 

the marketplace. The pilot will revolve around three supply chains: pasta (wheat), wine and olive oil.  

2.2 Foreground 

The project will begin with a research phase, including identifying key stakeholders, conducting a 

needs assessment, researching existing solutions and technologies, and identifying regulatory or 

compliance considerations. The Producer Dashboard will allow producers to create and edit product 

pages, manage user accounts and roles, and track the status of different products and supply chain 

steps in real-time. The Traceability Event Entry Interface will enable producers to track and record 

events in the production process, create a timeline of events, create new tracking events, and 

review and manage a list of all tracking events. The QualityChain Integration will connect the newly 

developed software with the existing QualityChain codebase, including integrating the traceability 

system with the QualityChain dashboard and integrating traceability data in QualityChain product 

pages. The Blockchain Registration feature will enable producers to register and self -certify their 

traceability information on the blockchain, making it indelible and easily verifiable by consumers. 

The feature includes wallet registration flow and digital signing of tracking events. The Producer 

Website Widget will allow producers to display their registered wallet addresses on their own 

websites, enabling consumers to verify the authenticity and integrity of their traceability information 

on the blockchain. The Testing with stakeholders task will include setting up test environments, 

providing training and support, conducting user testing, and analyzing and reporting on the testing 

results to ensure the system is effective and user-friendly. 

2.3 Roles and responsibilities 

Lead: QC 

Contributor: Carlo Vespa, Saverio Salaris, Ciro Borrelli 

Quality Chain is the only partner involved in this Task. 

2.4 KPIs and measurement methods 

KPIs Title KPIs tag KPIs Description Measurement method Measurement unit  

Traceability 

Events Recorded 

KPI_6.1a_1 Number of traceability 

events recorded and 

tracked in real-time on the 

traceability system. 

System data collection 

and reporting. 

count  
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Average 

Blockchain 

Registration 

Cost per Product 

Lot 

KPI_6.1a_2 Average cost of blockchain 

registration per lot of 

product. 

Collection of blockchain 

transactions data, using 

daily exchange rate. 

EUR per lot  

Table 1 KPIs for T6.1a 

2.5  Timeline 

 

Figure 1 Timeline for T6.1a 
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3. T6.1b: Pilot on using special QR codes that use steganography 

3.1 Background 

QC will pilot a new technique for creating QR codes that addresses the problem of counterfeiting 

across various industries. The proposed solution involves embedding hidden information in QR 

codes using a steganographic technique that can only be detected by a specific proprietary reader. 

This hidden information could be a digitally signed URL, making it impossible to modify the link. 

Additionally, the latest developments in image processing technologies can be used to make QR 

codes more aesthetically appealing by embedding images or writings, which could be more 

attractive to companies in various sectors.  

3.2 Foreground 

The proposed pilot project will start with a preliminary investigation, which will be conducted to 

analyze the current state-of-the-art and existing processes surrounding digital signatures in QR 

codes, steganography, and the artistic embedding of images in QR codes. It will then develop into 

four main modules: QR Code Management, Artistic Designs, Digital Signature, and Steganographer 

and Verifier system. The QR Code Management module will include a database model, UI/UX design, 

and backend and frontend implementation for QR Code list, details, and creation. The Artistic 

Designs module will offer a list, details, and creation of QR Design that will include AI-based image 

embedding engine implementation. The Digital Signature module will provide a registered wallet list, 

register wallet flow, QR Code digital signing flow, blockchain timestamping, and implementation of 

blockchain smart contracts. The Steganographer and Verifier module will include a steganography 

algorithm implementation, a verification interface, and an HTML widget for integration in producers' 

websites. In addition to these modules, an API module will be designed to enable usage from 

embedded devices like serialized QR code printers. The API will have restful endpoints, and 

authentication and authorization mechanisms will be set up for the API. Documentation authoring 

will also be part of the task. The final stage will involve testing with stakeholders. Coordination with 

stakeholders to create, print, and apply the QR codes to the products, setting up the verification 

interface on their websites, and gathering feedback from stakeholders and their customers will be 

part of this phase. 

3.3 Roles and responsibilities 

Lead: QC 

Contributor: Carlo Vespa, Saverio Salaris, Ciro Borrelli 

Quality Chain is the only partner involved in this Task. 

3.4 KPIs and measurement methods 

KPIs Title KPIs tag KPIs Description Measurement method Measurement 

unit 

Number of 

software 

KPI_6.1b_1 Counting the 

number of software 

modules developed. 

Internal project management count 



 

Deliverable 6.1 – Plan for synergistic work of health pilots  Page 12 of 22 

modules 

developed 

Number of 

QR Codes 

applied to 

products 

KPI_6.1b_2 Counting the 

numbers of QR 

Codes encrypted 

with steganography 

applied to products. 

System data collection and 

reporting. 

count 

Table 2 KPIs for T6.1b 

3.5 Timeline 

 

Figure 2 Timeline for T6.1b 
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4. T6.1c: Pilot on 360° Healthy nutritional habits tool for children  

4.1 4.1 Background  

This pilot case has been aimed at families with children and children, and includes one of the key 

technologies in the TITAN project, artificial intelligence. The pilot is based on the assumption that 

conscious, collective, and repetitive behaviours, lead people to select, consume, and use certain foods 

or diets, in response to social and cultural influences as well as the fact that food habits in childhood 

determine food habits in adulthood.  The development of these food habits during childhood depends 

on family, culture, familiarity, and accessibility, among other factors.  

4.1.1 Objectives 

The goal of the pilot is to provide educational content of interest to children in order for them to form 

healthy nutritional habits and to avoid health problems caused by prolonged poor diet, by using new 

technologies and an adapted communication style, as seen from a child’s perspective. Although the 

age group initially intended to be targeted was 6-12, the team decided to focus mainly on the 10-12 

age group, as this will allow us for a better targeting of the contents in a more appropriate way, based 

on the guidance of the Psychology team of the University of Warsaw, experts in these aspects.  To 

achieve this, a platform consisting in an interactive space where children can learn about food by 

playing will be developed and tested focused on kids and on their parents or caretakers as well. The 

platform will include different modules – a chatbot, a game and other source of content- which will 

provide information regarding nutrition, sustainability, food waste, food science and technology 

specifically for the children, the adults or both target groups.  

4.2 Foreground  

4.2.1 Review and Tool Definition (M1-M12); 

A systematic review of the previous research conducted with children and their environment will be 

completed to discover the best way to approach this based on co-creation methodologies (M1-M12).  

The publication strategy and a work plan have been defined with the team most directly involved in 

the specific task of Systematic Review. 

Three potential journals of interest for Open Access publication have been selected according to the 

project's publication guidelines. 

A list of keywords has been made among the partners and sorted by categories: 

• Children knowledge, children, knowledge, adolescents, kids, all for kids, family 

• Children behaviour, eating behaviour, behaviour, behaviour change, health behaviour 

• Dietary habits, food habits, dietary choices, healthy eating, healthy lifestyle, ehealth 

• Nutrition, nutrient intake, food consumption, meal, public health nutrition, dietary guidelines, 

dietary guidelines children 

• School, intervention, school interventions 

• Games for health, health game, Mobile phone, digital tools, gamification 

• Planetary health, sustainability 

https://ilsieurope102020.sharepoint.com/sites/Transparency/Shared%20Documents/Forms/AllItems.aspx?csf=1&web=1&e=phfjL9&cid=faeec70e%2Da9fc%2D404a%2Dbd6e%2D799deb319462&FolderCTID=0x012000E8412765F8B1EE40BE5808160325851A&id=%2Fsites%2FTransparency%2FShared%20Documents%2FProject%20Implementation%2FWP6%20%2D%20Pilots%20for%20Health%2FT6%2E1c%20%20Healthy%20nutritional%20habits%20for%20kids%2FSystematic%20Review&viewid=4a4b6c37%2Dccfb%2D46fc%2Daba1%2D4302682ab913
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4.2.1.1 Ethics Application 

Partners from AZTI, UW, and IOTIC have been working to build a joint application that will be 

submitted to the Ethical Review Board of the Faculty of Psychology, University of Warsaw. The 

approval of this joint application will ensure that all activities conducted in all countries involved in 

this pilot case comply with ethical principles. It is planned to complete the joint application by the end 

of March and to submit it to the Ethical Review Board in April. The external ethical advisor has already 

provided support to the partners involved in building the ethical application and she will check its 

appropriateness before the submission to the Ethical Review Board. At the end of February it will be 

sent to the Ethic Advisor for review and in March it is due to be sent to the ethics committee and  

approval is expected in June. 

4.2.1.2 Co-creation phase 

Co-creation activities will be carried out with children, parents, and stakeholders using validated  

questionnaires, qualitative methodologies of co-creation or open in-depth interviews. We will then 

consider their opinions on the design and conceptualization of the tool to make sure it is suitable and 

appropriate for them. To aid this process a review has been carried out on the methodology, focused 

on similar tools and targets. 

Several meetings were held to define the plan and to share with the team partners the objectives and 

methodology and to explore their contacts. A small working team was agreed on for the protocols.  

It is planned to use design thinking for children and other methodologies with other targets such as 

open in-depth interviews or contrast discussion groups. 

A document explaining the need to try to find possible ways of collaborating with schools is being 

worked on. We will also consider recruiting the target externally through the partners' contact 

network, including AZTI's consumer panel. 

Finally, the design of the co-creation phase detailed in the following figure has been defined: 

 

Figure 3 Co-creation phase plan 

4.2.1.3 Subcontractor for Gamification part of the tool 

As detailed in the proposal, the tool will include a gamification part that will be in the charge of a 

subcontractor expert. A review of gamification companies has been carried out, and different expert 
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companies of interest have been selected to contact in order to guide the tender document. A 

gamification document was drawn up for each of them to extract the technical characteristics that 

could contribute to the tender document. 

A draft of the tender has been drawn up and checked with AI Talentum and the team, and the 

document has been finalised with technical details based on feedback from the companies.  

The tender will be published in February and the evaluation of selection criteria have been established. 

The proposal which best matches these criteria, and also meets the standard of internal best value for 

money procedures, will be selected by the working group.  

4.2.2 Tool development and content design (M6 – M36): 

Once the opinion of the final user is known, the content incorporated in the final product (food, 

sustainability, habits… knowledge) will be selected and adapted (AZTI, TOTALCTRL, UWA, UH) (M12 -

M24);  

Since the aim of the tool to be developed in the pilot is to educate children about nutrition, food waste 

and sustainability, in an innovative, fun and attractive way, it is important to define what content will 

be transferred to the different targets (children, adults) that can access the tool. The idea for the tool 

is to have different sections embedded and usable by different types of profiles: children, teachers 

and parents.  

The classification of food categories given by the FAO has been used as a working guide to assess the 

food categories whose information the chat bot will collect. The following topics are being considered 

for inclusion and structuring of the chatbot information: 

 

Figure 4 Main Topics of the tool’s chatbot 

In addition, in order to determine the expectations and needs of families in terms of content of 

interest and their situation in relation to following nutritional recommendations, a questionnaire will 

be disseminated among approximately 200 families in the partner countries, which will help to guide 

the contents of the tool. 

The app/game will be developed (initially in Spanish) while taking into account the previously 

identified needs of children and families (M6-M36) 

4.2.3 Test of the tool 

The developed solution will be tested (AZTI, IOTIC) to see both if the design and visual aspect meets 

children’s expectations, and if there are changes in knowledge and behaviour(M24-M36);  

App translated and adapted for other European countries to use it (M30-M36). TOTALCTRL, UW and 

UH will undertake testing in other countries (Norway, Poland, and Finland, respectively). 

https://www.fao.org/gsfaonline/foods/index.html?collapse=264&lang=en
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4.3 Roles and Responsibilities  

Lead: AZTI       
Contributors: Elena Santa Cruz, Ana Baranda, Clara Talens, Noelia Da Quint, Yolanda Rios, Sonia Riesco 
 

Partners: UH, UW, IOTICSOLUTIONS, TOTALCTRL, M1-M42    

Contributors: Erkkola Maijaliisa, Jelena Meinilä, Maria E  Heikkilä, Natalia Ziolkowska, Kamila  

Matusiew, Amparo Roca, Amparo Martinez, Ingrid Anne Høgset. 

4.3.1 AZTI  

AZTI will be leading the task as well as provide content for the different modules of the platform  (the 

chatbot, the game, and others that could be of interest). AZTI will also do and Initiate UX testing to 
identify possible errors in the content or the design and to fix them as soon as possible and test the 
solution in Spain. 

AZTI will also contribute to the ddevelopment of the joint application for the Ethical Review Board of 
the Faculty of Psychology, University of Warsaw, design of the tender for the game subcontractor and 
be part of the team for the Systematic review development. 

4.3.2 IOTIC 

Iotic will have the role of technology provider, being responsible for developing AI-based tools and 

the web platform where all the content, tools and resources developed on the project will be 

integrated and made available for the target public. They will conduct a review of the current state of 

the art for similar technology solutions for the AI-based chatbot. The focus will be on available 

chatbots for supporting children’s learning, and, specifically, on topics related to nutrition, food 

science and sustainability.  

The partner will also develop a basic artificial vision system for food recognition through images taken 

through user interaction devices (smartphones, tablets). This AI-based system can interact with the 

chatbot to make the communication flow more interactive, easing the engagement of children with 

the tool. The system could also be used for future integration with the gamification experience, to 

overcome challenges.  

Iotic will also work with all partners in the review and co-create the tools and support WP9 by 

publicising the goals, achievements and events related to the pilot and TITAN.   

4.3.3 TOTALCTRL 

TotalCtrl will have the main role of food waste reduction assessment, providing expertise in food 

waste, and knowledge and experience on working with kindergartens and children. TotalCtrl will also 

contribute to the co-creation phase, engaging targets to guide the design in Norway and test the tool 

with them once it is translated to Norwegian, where they will contribute too.  

The partner will help designing content and messages aimed at educating on food waste  and 

sustainability, as well as the assessment on the potential market for the result, helping with how to 

scale the product that is developed – “how to exploit it”. 

4.3.4 University of Warsaw (UW) 

The University of Warsaw will contribute by preparing a review of the scientific literature on healthy 

eating interventions and gamification approaches targeting children in a similar age group to ours to 

define the best approach. 
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The partner will help to design the content and messages aimed at positively influencing children, as 

well as the guidelines on conversation style, by applying their psychological background and 

knowledge.  

As it is also worth considering what socio-cultural factors currently influence the eating habits of 

children and adolescents, UW will also contribute to the co creation phase, engaging targets to guide 

the design in Poland and test the tool with them once it is translated to Polish, where they will 

contribute too. 

4.3.5 University of Helsinki (UH) 

University of Helsinki will contribute by preparing a review of the scientific literature on healthy eating 

interventions and gamification approaches targeting children in a similar age group to ours to define  

the best approach. The partner will also contribute by checking and providing the nutritional 

information, and combining nutritional and sustainability aspects in the content.  

UH will translate and pilot the content of the tool in Finland, check the content from a pedagogical 

view. The partner will help on the design of the content and messages aimed at positively influence 

children, guidelines on conversation style applying their nutritional background and knowledge.  

4.4 KPIs and measurement methods 

The following KPIs and measurement methods has been established for this pilot case: 

KPIs Title  KPIs tag  KPIs Description  Measurement method  
Measurement 
unit  

Children engaged KPI_6.1c_1  
Children engaged in 
the co creation 
phase 

Number of kids taking part in co 
creation activities 

200 (50 on each 
country) 

Families engaged KPI_6.1c_2  

Families answering 
the questionnaire 
and taking part in 
other co-creation 
activities 

Number of correct answers for the 
questionnaire and involved in depth 
interviews or sessions 

800 (200 on each 
country) 

Chatbot 
interaction 

KPI_6.1c_3 Users of the chatbot 
Number of started conversations 
with the chatbot 

40.000 interactions 
at the end of the 
pilot 

Table 3 KPIs for T6.1c 

4.5 Timeline  

The specific plan for our pilot case will be as follows:  

 

Figure 5 Timeline for T6.1c 

Year

Quarter Q3

Month 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42

Ethics application

Co Creation Phase

Systematic review

Content design

Tool Test

2022 2023 2024 2025 2026

Q4 Q1 Q2 Q3 Q4 Q2 Q3 Q4 Q1Q1 Q2 Q3 Q4 Q1



 

Deliverable 6.1 – Plan for synergistic work of health pilots  Page 18 of 22 

5. T.6.1.d  Combining health and sustainability information into one metric to 

improve food choices 

5.1 Background 

A major transformation of the food system is required, that is focused on the production and 

consumption of healthy and sustainable food. Change will need to be facilitated through a number 

of means, both direct and indirect. There is an increasing acknowledgement that societal and 

planetary health should be embedded within agri-food sector policies and strategy. While many 

within the food industry acknowledge this direction of travel, there is a major concern regarding 

consumer demand for food that is both healthy and sustainable. The problem is exacerbated by the 

dual often conflicting messaging that consumers receive regarding health and sustainability. This 

pilot aims to assess in real world settings the concept of looking at food through a new  “single lens” 

that reflects both a food nutritive and sustainability value I.e. its Sus-health index score.  

5.2 Foreground 

This pilot will take the concept of a single measure for expressing health and environmental impact 

of a food or meal and demonstrate its utility in real life settings (Living Labs) in Europe. It will 

establish and demonstrate a blueprint of a system that incentivises both directly and indirectly the 

consumption of sustainable and healthy food. The pilot will demonstrate to stakeholders (policy, 

consumers, and industry), how the use of a combined pragmatic measure of environmental impact 

and nutritive value of foods, meals and ingredients can be used to influence the future direction of 

our food system and the stakeholders within it. The resulting consumer preferences (obtained 

through at least 2 Living Labs) will feed back down the entire food chain (access to primary 

producers where appropriate through DEVENISH) driving the processes and raw materials used, 

towards more sustainable and health-inducing foods and diets. 

5.3 Roles and responsibilities  

The plan for the pilot is as follows (responsible organisations in brackets): 

5.3.1 Co-creation of a suitable Sus-Health Index with stakeholders (QUB) 

This will be done to agree the form of the index for use in LLs in terms of:  

o a) nutritive value component taking into account European policy in this area i.e. 

Nutriscore;  

o b) the environmental component; 

o c) the weighting to be applied.  

Time estimate: M6-M18 

5.3.2 Initiate living lab experiments in at least 2 Quick Service Restaurants (QUB, AZTI, UH, 

DEVENISH) 

A range of socio-economic experiments (to be co-created with LL hosts), will be conducted to assess 

the impact of change of marketing and communication, based on Sus-Health metrics: 

o one in the Basque Region AZTI will facilitate the link between QUB and the host 

o one in Helsinki UH will facilitate the link between QUB and the host 
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The change in consumer (n=100) food choices will be assessed together with the Sus-Health scores 

of the meals purchased. 

Time estimate: M18-30 

5.3.3 Assess results including scaling up impacts (QUB, AZTI, UH) 

Econometric analysis will be undertaken (QUB in liaison with local partners AZTI and UH) to 

assess wider impacts of changes of purchasing behaviour on wider food system actors both 

within the UK and across the EU.  

Time estimate: M30-36 

5.3.4 Develop recommendations to implement new technologies to increase transparency to 

help industry and consumers to make improved food choices. (QUB) 

At least one App will be developed and assessed for calculating Sus-health scores and a synthesis 

report on findings of the 6.1.4 d pilot 

(Lead: QUB; Partners AZTI, UH, DEVENISH):  

Time estimate: M30-38 

5.4 KPIs and measurement methods 

KPIs Title KPIs tag KPIs Description Measurement method 
Measurement 

unit 

Number of  

Living Labs 

completed  

KPI_6.1d_1 

At least 2 LL 

experiments 

completed  

Completion of LL experiments count 

Number of 

consumers 

involved in LL 

experiments 

KPI_6.1d_2 

At least 200 (2 x 

100) consumers 

involved in Sus-

Health LL 

experiments 

Inventory of LL consumer 

involvement 
count 

 Table 4 KPIs for T6.1d 

5.5 Timeline 

Figure 6 Timeline for T6.1d 

  

Year

Quarter Q3

Month 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42

Co Creation Phase

Living labs

Scaling up impacts

Reccomendation development

Q2 Q3 Q4 Q1Q1 Q2 Q3 Q4 Q1Q4 Q1 Q2 Q3 Q4

2022 2023 2024 2025 2026
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6. Conclusion  

The document thus drawn up provides the specifications that will allow constant monitoring of the 

planned development activities. 

For each pilot, the KPIs that will be measured are thus presented together with the activities, 

depicted in detail and with a corresponding indication of role and responsibility.  

This planning will make it possible to achieve the results expected and reported in the subsequent 

Deliverables, as well as to plan possible mitigation measures should risks arise 
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