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TITAN

Executive Summary

The purpose of this report is to present the overview of all procedures and activities undertaken during
the TITAN Open Call. The report presents the outcome of the Open Call with the statistics and the final
list of beneficiaries. Open Calls have a mandate of ensuring transparent and equal treatment of all
applicants and providing clear guidelines to all interested parties during the application phase.
Respecting the protocol, the TITAN team created numerous documents and procedures that were
followed in order to ensure a smooth selection process. Furthermore, given that the target audience
for the Open Call were mostly start-ups and scale-ups and SMEs in general, agile application methods
were adopted. This ensured that all interested parties could easily submit their applications and be
evaluated in the transparent and easy-to-follow manner, following the rules set out in Horizon Europe.
All this information is summarized in this document.

In Chapter 1, an introduction to the TITAN Open Call is presented. Moving forward, Chapter 2 provides
information on publication and promotion of the Open Call and its openness towards different target
audiences, as well as the summarized results and statistics related to the applications received via the
Open Call. The entire application process with all the steps, documents and procedures is elaborated
in Chapter 3, together with the information about the selection process of evaluators, redress
procedures, Online interviews and final selection. Deviations from the Grant Agreement have also
been addressed in this chapter. The contracting phase and the kickoff meeting have been presented
in Chapter 4. Chapter 5 presents the conclusion and next steps regarding the monitoring of the
selected projects.
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TITAN

Legal Disclaimer

This document is issued within the framework of and for the purpose of the TITAN project. This project
has received funding from the European Union’s Horizon Europe Framework Programme, through the
Research Executive Agency (REA) under the powers delegated by the European Commission and under
Grant Agreement No. 101060739.

Views and opinions expressed are however those of the author only and do not necessarily reflect
those of the European Union or of the Research Executive Agency. Neither the European Union nor
the granting authority can be held responsible for them.

This document and its content are the property of the TITAN Consortium. All rights relevant to this
document are determined by the applicable laws. Access to this document does not grant any right or
license on the document or its contents. This document or its contents are not to be used or treated
in any manner inconsistent with the rights or interests of the TITAN Consortium or the Partners
detriment and are not to be disclosed externally without prior written consent from the TITAN
Partners. Each TITAN Partner may use this document in conformity with the TITAN Consortium Grant
Agreement provisions.
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Introduction

The European Green Deal is the central strategy of the European Union to transform European society
with a modern, resource-efficient and competitive economy, while addressing climate and
environmental challenges. The Farm to Fork strategy follows the path traced by the European Green
Deal, while responding to increased public awareness and the growing demand for a Food System
capable of providing healthy, sustainable and affordable food. All players in the Food Value Chain are
called upon to contribute to this goal thanks to recent technologies and recent discoveries in the
sector. Farm to Fork aims at setting a global standard that can overturn the current paradigm
consisting in air, water and soil pollution, loss of biodiversity and climate change and excessive
consumption of natural resources.

For such an agrifood system to flourish, consumers must have better access to healthy, sustainable
and affordable food, with transparent information about the integrity and true value of a food, so that
they can make the better food choices that are necessary to increase demand. Enhancing transparency
is an essential element in achieving this goal. Without transparent (and preferably immutable) proof,
sustainability claims run the risk of becoming hollow marketing phrases, instead of useful information
that all the actors in the value chain (producers, sellers, consumers) can use to make choices that align
with their values.

TITAN intends to leverage transparency and digital innovations in the food sector to pursue this
paradigm shift: transforming the food system into a demand-driven economy that provides consumers
with healthy and sustainable food. To achieve this goal, TITAN will provide a broad platform for the
development of pre-identified technologies and pilots that will be selected during the project through
an open call for proposals, also by facilitating the involvement of primary and secondary stakeholders
in this process, analyzing current policy to set up a set of recommendations and finally setting up an
inventory to identify current digital innovations and future challenges.

In TITAN, WP8 activities consist of three main tasks: T8.1, dedicated to launching an Open Call which
will enable the consortium to select and fund the 8 most innovative external pilots that will bring value
to the transparency in the food system; T8.2 dedicated to creating and delivering a Business Support
Programme, both to internal and external TITAN pilots, which aims to unlock their business potential
and aid them in expanding their services in their respective markets; and T8.3 which focuses on
business modeling for innovative pilot solutions and exploitation activities for both internal and
external pilots as well as for the TITAN project as a whole.

Objectives of the document

The main purpose of the deliverable D8.2 - TITAN Open Call Evaluation and Selection is to provide a
report on the activities conducted within the TITAN Open Call from launching of the call up to the
selection of the Open Call winners and organization of the kickoff meeting for the selected
beneficiaries.

Associated Tasks

This deliverable is the second deliverable related to task T8.1: Open call management - Design,
Publication, Evaluation, Selection, Monitoring. The focus of this deliverable will be on the processes
performed during the Open Call. This deliverable builds on what was presented in the D8.1 - TITAN
Open Call Guide. More information about the project implementation of the awarded beneficiaries
(including a financial oversight report) will be reported in the next deliverable of task T8.1.
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How to read this document

This deliverable is the second one related to the TITAN Open Call and provides information on
procedures implemented during the Open Call and the selection of the Open Call winners. It builds on
the deliverable D8.1 - TITAN Open Call Guide and over the course of the TITAN project, it will be
supplemented by the following deliverables:

1. D8.3. Open Call Monitoring and Financial Oversight Report
2. D8.4 Report on Pilots Follow up Activities

The relevant information about the winners of the Open Call has also been included in the deliverable
D8.5 Business Support Programme Plan and more information will be provided in the deliverable
D8.6 Business Support Programme Delivery Report.
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1. Introduction to the Open Call

The Open Call was managed by the TITAN partner Foodscale Hub, lasting from October 2nd to
December 1st, 2023, via the Open Call Hub — a platform dedicated to running Open Calls, including
evaluation of received applications and communicating with all actors in the process. This provided a
great opportunity for actors in the agri-food system who wish to contribute to enhancing the
transparency within the food system value chain.

The goal of the Open Call was to onboard innovative external pilots to the TITAN project network,
operating in the following domains:

- Food Safety
- Sustainability
- Health

Under the Open Call, the TITAN project set out to fund 8 external pilots subprojects, each consisting
of 1-3 members (as the TITAN Open Call accepted applications both from single entities and small
consortia of up to three members). The total sum for the Open Call is 1,250,640.00 €, with each pilot
set to receive financial support of 156,330.00 €.

The response to the TITAN Open Call was exceptional, where 67 applications were submitted from
Europe and beyond, by applicants from 29 different countries across the 3 Pilot groups targeted by
the project.

After conducting all of the envisaged Open Call activities, TITAN has succesfully selected 8 external
pilots. The awarded pilots will go through a 18-month implementation process, aligned with the TITAN
Business Support Programme, starting from 1t of March, 2024.

The Financial Support to Third Parties in TITAN will be given as deliverable-based funding in three
installments, corresponding to the completion of Cycles in the TITAN Business Support Programme,
upon the acceptance of the relevant deliverables by the responsible TITAN project partners.
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2. Open Call details

TITAN Project is a 4-year Horizon Europe R&I project with the ambition to build transparency in food
supply chains via the implementation of innovative (mainly digital) technologies to boost health,
sustainability, safety and authenticity of products, processes, and diets. The TITAN project will
demonstrate the latest transparency-related solutions to help create a demand-driven European
economy based on the production and consumption of healthy, sustainable, and affordable food. As
such, the project will provide an extensive platform for developing a wide range of innovations that
aid transparency and address key challenges identified in the European Green Deal (EGD).

In order to contribute to creating a rich and vibrant ecosystem in the food supply chain domain, TITAN
has organised an Open Call for innovative solutions to select and fund eight of the most innovative
and ambitious pilots that will enhance the value of food supply chains through increased transparency.
For applicants to be selected for funding via the TITAN Open Call, their solutions needed to be under
the domain of activities of one of three TITAN pilot groups:

1. Food Safety - The main goal of TITAN Food Safety Pilot group is to showcase the potential of
innovative technologies, including rapid detection methods and digital tools, primarily designed for
SMEs. These technologies aim to enhance transparency within the food chain, thereby boosting both
food safety and authenticity. This initiative benefits producers by identifying market options and
buyers by enabling diversified procurement based on quality and ethical considerations. This pilot
group seeks to facilitate data and information exchange across food chain participants, particularly
between producers and buyers, transcending commodities, and international boundaries. The central
challenge that TITAN Food Safety Pilot group addresses is the need for increased transparency and
improved safety throughout the entire food chain. This is achieved through the strategic deployment
of advanced technologies, which not only empower SMEs but also contribute to the overall
enhancement of the sector's integrity. In summary, Food Safety Pilot group stands as a testament to
the TITAN’s commitment to integrating innovation at every level of the food supply chain. By
leveraging state-of-the-art technologies and methodologies, these activities enhance transparency,
traceability, and safety, ultimately driving the industry forward while ensuring the wellbeing of
producers, buyers, and consumers.

2. Sustainability - The main objective of TITAN Sustainability Pilot group is to show the potential of
innovative digital technologies developed by and for SMEs to increase transparency in the food chain
and stimulate sustainability for the different actors. All pilots within this group must improve access
to clear and trustable information and data about the food production conditions and quality control
requirements that add value for actors in the food supply chain, and possibly to end users, in terms of
sustainability. As the most fundamental principle of traceability is data and information exchange
across the supply chain actors, data interoperability is vital for all the pilots within this group.
Subgrantees who will be funded in this Open Call are expected to contribute with technologies that
check and substantiate the physical data and/or claims that are made in agricultural supply chains, for
instance: pesticide/fungicide/ inorganic fertiliser usage or variety/ genetic identification would
complement pilots in this group already present in TITAN and overall benefit the Pilot group. Other
partners that could be beneficial might include technologies that monitor storage conditions across
supply chains.

3. Health - The overall aim of the pilots for Health is to show the potential of a set of innovative
technologies to increase transparency in the food chain that will enable consumers to make improved
food choices with regard to health. Consumers today prioritize health and sustainability in their dietary
choices, driving a need for accessible and reliable food information. Education programs are pivotal in
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empowering all age groups. School-focused initiatives educate children about food origins, nutrition,
and environmental impact, enabling them to distinguish between healthy and less nutritious options.
Pilots in this group are aimed at improving consumers' purchasing and dietary decisions towards
healthier alternatives and empowering consumers to make more informed and health-conscious
decisions in their food purchases and dietary habits. Pilots included in this activity will aim to increase
transparency in the food chain and help consumers to make improved health choices with a set of
innovative technologies focused on the environmental and nutritive values of foods and affordable
technologies. This could be achieved through a wide range of innovative technologies and approaches:
focused on both environmental and nutritive values of foods such as: Blockchain and Distributed
Ledger Technology (DLT), Smart Labels and Packaging, Food Sensors and Scanners, Mobile Apps and
Platforms, Artificial Intelligence (Al) and Machine Learning, loT (Internet of Things) Devices in
Agriculture, Augmented Reality (AR) for In-store Information, Open Data Platforms, Citizen science
approaches. Accurate labels are vital for transparency. They should comprehensively display
nutritional facts, ingredients, and allergen information. Additionally, Front of Pack Labelling (FOPL)
can augment packaging, offering insights into health (e.g., NutriScore) and sustainability (e.g.,
Enviroscore), covering factors like CO2 impact, land use, and water consumption. QR codes have also
emerged as a potent tool for sharing supplementary information, providing instant access to extensive
data, encompassing product specifics, ingredient sources, and user reviews.

2.1  Open Call publication
The TITAN website, as one of key tools of the project, supporting the ecosystem building and the

project’s communication activities, was the main point of information for future applicants for the
TITAN Open Call.

Following the requirements of the European Commission, the TITAN Open Call has been published on
Cascade Funding page of the Funding & Tenders Portal.

B oo | EUFunding & Tenders Portal (]
>
# Home Fundingw = Procurementw | Projects &resultsw  News & evenisw | Work as an expert =~ Guidance & documents v &

Home > Funding > Calls for proposals > TITAN Open Call

TITAN Open Call
TITAN

Cascade funding

Internal navigation General Information

Opening date Deadline model
02 October 2023 single-stage

General information

Submission & evaluation process
Deadline dates

(@ Closed )
01 December 2023 17:00 (Brussels time) Sltue

Further information

ek descoion Expected duration of participation Total funding available

The implementation of TITAN Open Calls sub-projects will last for 18 months, and it will be divided into 3 1250640,00 €
cycles, colliding with the TITAN Business Support Programme: Cycle.1 ~ MUST-DO (M1-M3), Cycle.2 -
SHOULD-DO (M4-M15), and Cycle.3 ~ COULD-DO (M16-M18 months)

Project acronym Full name of the EU funded project

TITAN Transparency solutions for transforming the food system

Grant agreement number Topic

101060739 HORIZON-CL6-2021-FARM2FORK-01-17 - Increasing the transparency of EU food systems to boost
health, sustainability and safety of products, processes and diets

Figure 1 Screenshot from the Funding & Tenders Portal

The TITAN Open Call was launched using the platform Open Call Hub, owned by Foodscale Hub. Itis a
browser-based application that serves as a tool to: i) collect the applications submitted by the Open
Call participants in Foodscale Hub’s projects that have FSTP, ii) have the applications reviewed and
marked by the external evaluators, and iii) automatically create the rank list that determines the
applications to be funded within the Open Call. The platform is customized and adjusted for each
project with an Open Call according to the specific needs.
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The TITAN Open Call was published on 2™ of October, 2023, on the Open Call Hub, where a specific
page for the TITAN Open Call Hub was created (https://opencallhub.eu/open-call/titan-project).

A specific tab dedicated to the Open Call was created on the TITAN project website
(https://titanproject.eu/open-call/) covering in detail all the necessary information for the applicants:
TITAN Key Areas of Expertise, TITAN Pilot groups, information on the TITAN internal pilots (for
reference), technical and business requirements, etc. Additionally, a discussion page was created on
the Open Call Hub (https://opencallhub.eu/titan-project/Faq), where interested applicants could ask
questions to the TITAN consortium and receive answers from the project partners.

The funding scheme and tentative timeline were presented as infographics in a visually engaging
format as well, as given in the figure below.

TITAN Open Call 02.10.2023 - 01.12.2023. et i i

Eligiblitity checks 01.12.2023. - 04.12.2023. Start of Open Call subprojects 01.02.2024.
Evaluation of applications 04.12.2023. - 22.12.2023. ga Review of the first deliverable; payment of

the first installment 30.04.2024.

=]
Consensus meetings, Online interviews, é&, Review of the second deliverable; payment of the
Redress procedures 23.12.2023. - 19.01.2024. second installment 30.04.2025.

Contracting the winning applicants %a Review of the third deliverable; payment of the

20.01.2024. - 31.01.2024. third installment 31.07.2025.

Figure 2 TITAN Open Call - Tentative timeline

The TITAN Open Call documentation kit was made publicly available at the TITAN project website
and included the following documents:

e Annex 1-Open Call Text

e Annex 2 — Guidelines for Applicants

e Annex 3 — Application Template

e Annex 4 — Declaration of Honour

e Annex 5 — Declaration of Conducting Business

e Annex 6 — Consortium Declaration — only for those applicants who applied as members of a
small consortium of up to three SMEs.

e Annex 7 — Bank Account Form - only relevant for the winners of the Open Call.

e Annex 8 — Model Subgrantee Agreement — only relevant for the winners of the Open Call;
during the period when the Open Call was ongoing, this document was only given as a
reference for the applicants. The final version of the Subgrantee Agreement template was
distributed to the Open Call winners during the Contracting phase.

More detailed information about these annexes is available in the deliverable D8.1 - TITAN Open Call
Guide, while the annexes themselves have been included as Appendices to this deliverable.

All of the interested parties had the opportunity to post questions related to the TITAN Open Call at
the page dedicated to discussion (i.e. FAQ section) where TITAN partners were heavily involved in
answering these questions. Alternatively, the email address titan@opencallhub.eu was also used for
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communication with interested parties and potential applicants, which was also used to direct the
interested parties to the FAQ section. All the completed answers were published on the discussion
corner, helping the applicants receive necessary additional information about the application process
and the Open Call in general.

2.2  Open Call promotion

The promotion of the TITAN Open Call was performed both on a central level by the TITAN partner
EFFOST in close collaboration with ILSI and FSH, and by individual TITAN project partners in their
respective networks. Stakeholder workshops served as a significant tool of reaching the target
applicants for the TITAN Open Call. The extent and tools varied between the partners and could be
from re-sharing and re-posting material through their social media channels, to web posts, articles
etc, enabling TITAN to reach a broad network of applicants.

Stakeholder workshops: Stakeholder workshops are used to source inputs, ideas and directions from
each of the various stakeholder groups and bring them into the consortium for possible uptake. During
the second TITAN Stakeholder Board Workshop, Dusan Pevac from Foodscale Hub presented the Open
Call to all of the interested stakeholders present at the workshop.

Open Call: Targets and benefits

¥ High growth FoodTech and AgriTech SMEs - single applicants or small consortia of up to three members '.':’6

v Experts in one of the following fields — food safety, sustainability and health in food

¥ Enabling consumers to make informed food choices,

v Facilitating supply chain sustainability (social, environmental, economic),
¥ Development and implementation of new innovative technologies,

¥ Taking the food system approach (addressing the triple challenge).

¥ Financial support for 156,330.00€ per Pilot (i.e. Open Call winner),
¥ Support from cross cutting WPs dedicated to stakeholder interests, implementation of digital technologies,
policy recommendations, business support, management and communication and dissemination.

Figure 3 TITAN Project - 2nd Stakeholder Board Workshop

Website: A dedicated page within the TITAN project webpage was created to provide the necessary
information about the Open Call, as well as the documents and the links for the submission process.
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ABOUTUS +  WHATWEDO - NEWSBEVENTS »  RESOURCES  STAKEHOLDERBOARD

TITAN has launched its Open Call of 1.25M! The applications submission was successfully closed. Thank you for submitting your applications!

In order to contribute to creating a rich and vibrant ecosystem in the food supply chain domain, TITAN organises an Open Callfor innovative solutions to select
and fund eight of the most innovative and ambitious piots that will enhance the value of food supply chains through increased transparency. For applicants to be
selected for funding via the TITAN Open Call, their solutions must be under the domain of activities of one of three TITAN pilot groups:

1. Food Safety - The main goal of TITAN Food Safety Piot group is to showcase the potential of innovative technologies, including rapid detection
methods and digital tools, primarily designed for SMEs. These technologies aim to enhance transparency within the food chain, thereby boosting both food
safety and authenticity. This initiative benefits producers by identifying market options and buyers by enabling diversified procurement based on quality and
ethical considerations.

2. Sustainability ~ The main objective of TITAN Sustainabiliy Pilot group is to show the potential of innovative digital technologies developed by and for SMEs
to increase transparency in the food chain and stimulate sustainabilty for the different actors. Al pilots within this group must improve access to clear and
trustable information and data about the food production conditions and quality control requirements that add value for actors i the food supply chain
and possibly to end users, in terms of sustainability.

3. Health - The overall aim of the pilots for Health s to show the potential of a set of innovative technologies to increase transparency in the food chain that will
enable consumers to make improved food choices with regard to health. Consumers today prioritize health and sustainabilty in their dietary choices, driving
aneed for accessible and reliable food information. Education programs are pivotal in empowering all age groups

Figure 4 TITAN Project website - General information and Pilot groups

TITAN Key Areas of Expertise

TITAN is a 4-year Horizon Europe R8I project with the ambition to build transparency in food supply chains via implementation of innovative (mainly digital)
technologies to boost the health, sustainabilty, and safety of products. processes, and diets

In TITAN we have identified 4 different Key Areas of Expertise (KAE) where all activities in the consortium can be categorised

1_Enabling consumers to make informed food choices:

TITAN will support consumers, including Kids, to make healthy and sustainable food choices. Healthy meaning: (i) safe, (i) authentic. and in line with dietary
recommendations. Sustainable meaning: good for the planet, the people and the economy, Informed meaning: (i) true and complete information on the label and

using additional tools for communication ike QR codes and (i) designing and testing specific approaches to better inform the consumer.
2. Faciltating supply. chain sustainabilty

TITAN will facilitate supply chain actors to build sustainable supply chains: () by taking proper care of earth’s natural resources, (i) by addressing the social
challenges (forced labour, decent pay, equal pay) and (i) by promoting viable economic activities. Traceabilty is key in sustainable supply chain management
and a key aspectis to detect the first mile of a product supply chain

3 Devel tand i ion of new innovative

Key characteristic of TITAN s that in each pilot new technologies are development and implemented. In TITAN we recognise three categories: (1) rapid detection
methods (portable, DNA-Based, Chemical bio-affinity and sensors), i) Information technologies (Artfcial Intelligence/Machine Learning, BlockchainWeb3,
interconnectivity/loT) and (i) technologies specific for sustainabilty.

4 Taking the food system approach

In all ts activities TITAN intends to follow to food system approach, meaning that we are considering the entire chain, taking into account the production,
ity, climate change and the recovery of biodiversity.

processing, distribution and consumption of food as well as sustainal

When applying for the TITAN Open Call, the applicants should consider the following

« the applications should be in line with the food system approach (KAE #4)

the application involves the development and implementation of a new technology (KAE #3)

the application addresses a solution for an issue related to: (i) enabling consumers to make informed food choices (KAE #1) and/or faciitating supply chain
sustainability (KAE #2)

the application should preferably lead to an innovation that can bring value via a viable business case

Figure 5 TITAN Project website - Key Areas of Expertise

For mere information about the Open Call procedure please read carefully the following materials
Annex 1 - Open Call Text that provides information regarding the TITAN Open Call for the respective applicants

Annex 2 — Guidelines for Applicants that set out the guidelines for participation in the TITAN Open Call for respective applicants. It also includes the eligibility
and evaluation criteria.

Annex 3 — Application Template with questions that need to be addressed by the applicants.

Annex 4 — Declaration of Honour which declares that all conditiens of the Open Call are accepted by the applying entity’s legal representative.
Annex 5 — Declaration of Conducting Business which evaluates the status of the entity applying for the TITAN Open Call.

Annex 6 — Consortium Declaration document mandatory for applicants who apply as members of a small consortium of up to three entities.

Annex 7 — Bank Account Form which collects information on the applicant's bank account where the TITAN payments will be transferred to (only for winners of

the Open Call)

Annex 8 — Model Subgrantee Agreement that the successful Pilots will be requested to sign. (only for winners of the Open Call)

Figure 6 TITAN Project website - Open Call kit

Social media: Various posts were published in the dedicated social media channels of TITAN, especially
on LinkedIn and Twitter/ X. Screenshots of several selected posts have been presented below.
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GTITAN

TITAN Project EU
@TITANprojectEU

TITAN
3%0ur open call is officially...open!

(®You can submit your application until the 1st of December 2023 at
17:00CET.

Submissions must fall under the following TITAN pilot groups:
& HFoodSafety
“¥ #Sustainability

& ow.ly/5WKQ50PVUUr

@TITAN.
[news |

TITAN Open Call —
Submit your
applications!

Funded by
the European Union

Figure 7 TITAN Twitter/X account — Open Call promotional post

TITAN Project EU

e ®
¥ Only 1 day left ta submit your applications for the TITAN Project EU Open Calll

TiTan

In order to contribute to creating a nch and vibrant ecosystem in the tood supply.
chain domain, we have initiated an open call to identify and fund eight of the most
#Innovative and ambitious pilots that will enhance the value of #food
#supplychains tiough inueased #Uansparency.

I ¥ou can submit your application until the st of December 2023 at 17:00CET.

In order to be considerad for funding. the submissions must fall under the
following TITAN pilot groups:

EMEaod safety

¥ Sustamability

ERHealtn

@ You can find more infonmation and delails sboul bur Open Call
here: hitps://ow.y/5wKQ50PVUur

Foodscale Hub

G@TITAN

TITAN Open Call —
Submit your
applications!

Figure 8 TITAN LinkedIn account — Open Call promotional post

Additionally, TITAN project partners have also promoted the TITAN Open Call on their own social
media channels, one example presented below.

Foodscale Hub

&7 Caliing all FoodTech and AgTech SMEs!

Are you an expert in food safety, sustainability, and hesith? Do you have a game-
changing ides to revolutionize food choices? #§

Your moment has arrived! @ The TITAN Project EU Open Call is officially LIVE. @
@ Apply solo or with 2 small consortium of up to 3 members.

@ B= one of the & pilots selected since each pilot gets €156,330 in funding! &&
#% But that's not alll Alongside funding, you'll gain exclusive access to the
#TITANBusinessSupportProgramme, provided by Foodscale Hub. Learn from
indlustry pros in vital areas:

+ Financial management

« Marketing and promortion

+ Intellectual property

« International collaboration and brand slevation

[] The Open Call is open until Decamiber 15t 2023 17:00 CET.

& Don't miss out on this incredibls oppartunity!

Apply NOW through = plstform powsred by Foodscale
Hub: https://opencallhub.eu/ 557

Need more information? & Dive into the details hers: https://Inkd.in/dd4ND8ve

#TITANProject #OpenCall #Innovation #HorizonEurope #ResearchimpactEU
D -~ ~

TR e

GTITAN.

OPEN CALL
LAUNCHED!

Powered by

OPEN CALL HUE

Figure 9 Foodscale Hub's LinkedIn post regarding the launch of the TITAN Open Call
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Webinars: In order to further spark interest for the Open Call, but also to provide useful practical
information to interested parties (with a careful consideration of those who lack experience in
applying for funding), TITAN funding opportunities were presented in several webinars.

Cascade Funding - Session#6

Qur event's primary goal is to shine a spotlight on the next open calls within the agro~food sector. Whether it's groundbreaking
solutions in agriculture or cutting-edge food production technologies, our Agro-Feod Technelegy Funding InfeDay is your gateway
to the future of agri-food experiences

The FOODITY - Open Call #1 invites entities that are ready to create innovative data-driven
solutions that will play a role in developing sustainable food systems while boosting citizen data

F o o D I T Y sovereignty. This call focuses on three key areas: personalised nutrition, food sustainability and
shopping experiences

O

N
)
N

Deadline: 8 November 2023
Funding: max. € 187.500 per project.

DRG4FOOD is an EU project about achieving trust in a data-driven food system by implementing
Digital Responsibility Goals (DRGs) for the food sector. The main objective of DRG4Food Open Call
#1is to enable the development and testing of responsible data-driven solutions in the food

4
DR G 4 sector's key areas: food tracking, targeted nutrition, and enhancing consumers’ food decisions.
Fo O D Deadline: 11 December 2023
Funding: max. € 300.000 per project.

TITAN is an EU-funded project that will demonstrate the |latest transparency-related selutions to
‘, - I I I A N help drive the formation of a demand-driven European economy predicted on the production
and consumption of healthy, sustainable, and affordable food. TITAN organises an Open Call for

innovative solutions to select and fund eight of the most innovative and ambitious pilots that will
enhance the value of food supply chains through increased transparency.

Tramsparency solutions for transforming the food system

Deadline: 1 December 2023
Funding: max. € 156.330 per project

Figure 10 Presentation of the Open Call in the Cascade Funding InfoDay oragnized by SPLORO

)

3 TITAN Open Call Preparation | Webinar | November |

\

A FOODSCALE 0B TITAN Pilot groups

OPEN CALL PREPARATION WEBINAR

Discover funding opportunities available through the HE ICAERUS and
HE TITAN projects' Open Calls and how to write a successful proposal.

Food Safety Sustainability Health

“Within TITAN, there are 15 internal pilots that aim to enhance transparency in agrifood businesses, improve food choices of
customaers, enhance food safety and authenticity and provide improved information on the health and sustainability of food

B Gt Agreenient 0 101060730 | This presentation is solely for information purposes and thus cannol be considered as fegally binding

B TITAN ICAERUS

Figure 11 Open Call preparation webinar organized by Foodscale Hub

In addition to webinars, TITAN Open Call was also promoted in live events (such as the Synergy Days
conference in Thessaloniki in October 2023).
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2.3 Open Call results and statistics

From the 71 applications generated by the Open Call Hub platform, four of them were instantly
discarded, as they were used by the Open Call Hub administrators to test the platform, meaning that
67 applications remained. These applications have been submitted from all over Europe and beyond,
by applicants from 29 different countries across the 3 Pilot groups targeted by the project. Out of
these applications, one was a duplicate and one applicant decided to withdraw from the Open Call,
meaning that 65 out of 67 applications advanced to the evaluation stage. Out of these 65
applications, 42 are from single applicants while 23 came from applying small consortia. Most
applications were received in the domain of Sustainability (28 applications), whereas 25 applications
were received in the domain of Food Safety and 12 applications were received in the domain of Health.

TITAN Open Call - Applicants by

type TITAN Open Call - Applicants by Pilot groups

12

- — =) |

= Single entity applicants = Small consortia Sustainability; - =:Faod Safety. = Health

28

Figure 12 TITAN Open Call in numbers
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3. Evaluation and selection process

3.1 Selection of evaluators

The search for evaluators for the TITAN project began with a Call for expression of interest launched
on 16™ of October, 2023. Experts were invited to register on opencallhub.eu (OCH), a platform tailored
for facilitating open calls. From a pool of over 200 potential evaluators on OCH, 22 were chosen to
participate in the evaluation process.

Throughout the evaluator selection phase, rigorous criteria were employed to ensure the utmost
quality and diversity among the chosen evaluators. Here are the key considerations:

Expertise and Experience: 11 evaluators were selected for their technical expertise, while
another 11 were chosen for their business knowledge to ensure a balanced evaluation of
applications.

Geographical Diversity: Efforts were made to involve evaluators from various countries,
resulting in a panel representing 15 different nations.

Gender Representation: The team aimed for gender balance, resulting in a panel of 12 female
and 10 male evaluators.

Foodscale Hub, as the Open Call Manager and the Treasurer of the project, has signed the contract
with these evaluators, to be reimbursed at 75€ per application assessed. The contracts with the
external evaluators will be made available to the European Commission upon request.

3.2  Eligibility checks

The TITAN Open call was ongoing from October 2", 2023, until December 1%, 2023, during which a
total of 71 applications were received. The eligibility check took place on December 4, 2023, wherein
the following actions were undertaken:

e Verification of Contact Details

e Review of Submitted Documents

e Assessment of Application Length

e Word Count for Evaluation Summary (Limited to 2000 words)

e Examination of Submitted Annexes (Only Annex 4, 5, and 6 for applying consortia were
permitted)

¢ Classification of Application Type (Single entity or consortium)

¢ |dentification of Pilot Group (Food Safety, Sustainability, Health)

¢ Confirmation of Member Countries involved in each application.

Out of the 71 applications received:

e 4 applications were automatically rejected as they were test submissions by TITAN team
members.

e 1 application was rejected as it was a duplicate, submitted by the same participant.

e 1 applicant voluntarily withdrew from the TITAN Open Call, citing an inability to provide
required information for the consortium member they applied together with in both Annex 4
and Annex 5.

Consequently, a total of 65 applications successfully passed the eligibility check and proceeded to the
evaluation stage.
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3.3  Evaluation

Prior to commencing the evaluation process, evaluators were invited to participate in a briefing
session organised by the TITAN team. An online briefing session was held on December 6, 2023,
covering the following key areas in depth:

Introduction to the TITAN project

TITAN project objectives

TITAN Pilot groups

TITAN Project Consortium

TITAN Open Call timeline

Evaluation criteria

Evaluation process

Application structure

Evaluation schedule

Technical aspects of using OCH during the evaluation process

The task of the evaluators was to carefully review the application files submitted by the applicants and
evaluate them based on four criteria:

1. Experiment and Excellence — Weighting factor 30%
2. Technology and Alignment - Weighting factor 25%
3. Impact - Weighting factor 30%

4. Team - Weighting factor 15%

Evaluation criteria

Analysis of the status quo of the applicant's

Y ) Doty ot the Weighting factor: 30% Threshold 3 out of !

Alignment with the Key Areas of Expertise and
selected Pilot group; TRL of the solution and
potential to reach higher levels; technical
milestones of the project.

\dentification of primary and secondary
stakeholders and the benefits the solution will
bring; societal, economic and environmental
impact; commercial milestones and post-
project sustainability strategy.

of team Weighting factor: 15% Threshold 3 out of 5

and
members; references and role of each member.

All criteria will be scored with a mark between 1 and 5 |

Bl Grant Agreement ID: 101060733 Evaluators briefing session | Webinar | December 2023
Figure 13 TITAN Open Call - Briefing session for external evaluators

A total of 65 applications were assigned to 22 evaluators following specific principles:

Each application was reviewed by one evaluator with a business background and one with
technical expertise.

Applications could not be assigned to evaluators from the same country as the application’s
country of origin or the member countries of the consortium.
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Efforts were made to ensure a fair distribution of evaluation tasks, with each evaluator
assigned an average of up to 6 evaluation tasks.

Evaluators utilised a scoring scale ranging from 1 to 5 for each criterion, with 1 indicating the lowest
and 5 indicating the highest score. To proceed to the next stage, the average score for each criterion
needed to be at least 3 (except for Impact, which required a minimum score of 4).

Evaluators were prompted to provide comments for each criterion, elucidating the reasoning behind
the assigned scores. The rank list was automatically calculated on the OCH platform.

The evaluation process commenced on December 6, 2023, and concluded on December 22, 2023. All
130 assigned evaluations were submitted by the evaluators and received by the OCH within the
specified timeframe.

3.4 Consensus meetings and Redress procedures

Following a detailed analysis of the evaluation marks and rank lists, several cases of significant
discrepancies between the marks given by the two evaluators emerged, triggering the conditions for
the organisation of Consensus Meetings between evaluators, moderated by Foodscale Hub, as the
TITAN Open Call Manager. These meetings were initiated when the variance between given marks
exceeded 2. Initially, this need arose for four applications, however as one Redress requested was
filed and accepted, another Consensus meeting was organized (as this discrepancy was present),
meaning that five Consensus meetings were organized in total. The details about the consensus
meetings (including which applications they were related to, which criteria and the outcome regarding
the marks in question) will be made available to the European Commission upon request.

Following the first four Consensus Meetings being held between December 25, 2023, and December
29, 2023, all evaluators successfully aligned their scores. Subsequently, the process advanced to
generating the Evaluation Summary Reports (ESR), with 65 ESRs distributed to the applicants on
December 30, 2023.

By January the 7, 2024, one request for redress was received. In response, the TITAN consortium
established a Redress Committee tasked with examining the request thoroughly. Upon examination,
the Redress Committee determined that there indeed were grounds for this request, based on the
mark given by the evaluator regarding the criterion in question, as well as the evaluators comments
on this criterion. The evaluator in question was informed of this case, and following an explanation,
they agreed to reasses the mark given to this criterion. This led to the Consensus meeting related to
this application being scheduled, where both evaluators presented their viewpoints. Following
deliberation, they finalised their marks and comments within the system.

While the changes stemming from the Consensus meetings altered the overall marks for the
applications in question, the general outcome remained unchanged, as the four of the applications
under Consensus meetings retained their position below the top 16 applications to be invited to the
Online Interviews, despite the revised marks, whereas the fifth one retained their spot among the 16
applications shortlisted for Online interviews.

Upon the finalization of the Ranking list and determining the 16 highest ranked applicants that will be
invited into the next stage of the selection process, Evaluation Summary Reports have been created
and used to inform all of the applicants regarding the outcome of the evaluation of their applications.
Additionally, the top 16 applications invited into the next stage of the selection process were
forwarded to the TITAN ethics advisor, who assessed them to determine whether there are any ethical
concerns. It was determined that none of the 16 shortlisted applications pose ethical risks that would
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make it unwise to fund the projects, however additional ethics recommendation were given for two
applications.

The Evaluation Summary Reports will be made available to the European Commission upon request.

3.5 Online interviews

Following the completion of the post-evaluation activities, 16 applications with the highest scores
were invited to the Online interview sessions organized via Zoom, that took place between 9 and
12" of January, 2024, with four Online interviews taking place during each of these four days.

The Online interviews were conducted in the following form:

e 10'Introduction and tour the table,

e 20' Application presentation (where applicants were informed that it would be beneficial if
they prepared a Powerpoint presentation),

e 20'Q&A session by TITAN partner expert teams,

e 10'Final remarks.

In each of the Online interviews, the TITAN project was represented by four organizations (i.e
panelists):

- ILSI, as the Project Coordinator

- TUD, as the leader of the Work Package WP3 — Digital Technologies

- FSH, as the Open Call Manager

- Domain expert (i.e. Work Package leader of the relevant pilot group)
o AGROKNOW - for interviews with shortlisted Pilots for Food Safety
o INRAE - for interviews with shortlisted Pilots for Sustainability
o QUB —for interviews with shortlisted Pilots for Health

Prior to these interviews, Foodscale Hub team created a template titled “Online interview sheet”
where each panelist could record their marks and comments. In the Online interviews, each
application was assessed using the criteria presented in the figure below.

40%

Concept
And
Technology

Figure 14 TITAN Open Call - Online interview criteria

Upon the conclusion of these interviews, the individual Online interview sheets were gathered and
consolidated and the first ranking list was created.
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3.6 Deviations from the Grant Agreement

The aim of the Open Call was to select at least two external pilots in each Pilot group, however, as
some of the TITAN partners participating in the Online Interviews have determined that the shortlisted
Pilots for Food Safety and Pilots for Sustainability were of higher quality, no Pilots for Health were
included in the first ranking list, based on score alone. As this was a deviation from the plan set out in
the Grant Agreement, the TITAN partners reached out to the Project Officer for advice. After the case
has been examined, the TITAN project partners were informed that there is no legal constrain
refraining the consortium on the final decision and should decide which decision should be taken to
better address the objectives of the project. Consequently, the following pilots were determined to
be the winners of the TITAN Open Call and were invited to the contracting phase:

Table 1 TITAN Open Call winners

Empowering Food Safety Through Advanced Microbiological Control Food Safety
Artificial Intelligence and digital microscopy for an affordable, rapid, on-site Food Safety
screening solution to guarantee honey quality and fight against honey

AgriSyncAl: Transforming Agri-Food Supply Chains with Predictive Intelligence Sustainability
and Sustainability Focus

Agri-Cluster: Collaborative DSS for the transparency and sustainability of the Sustainability
agricultural system

Tuna Fishing Efficiency and Traceability System Sustainability
Intelligent Inks for monitoring correct food packaging using Al Food Safety
FishTell Food Safety
B-FRESH: Blockchain-Facilitated Recipe & Event Supply-chain Health

Out of the selected eight pilots, B-FRESH: Blockchain-Facilitated Recipe & Event Supply-chain is the
only application from a small consortium (consisting out of two entities) whereas the rest have been
made by single entity applicants. As the selection process lasted more than initially envisaged, the
start of the Open Call subprojects has been postponed to the 1st of March, 2024.
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4. Contracting phase and kickoff meeting

4.1 Contracting phase

Upon making the final decision on which applicants will be determined the winners of the TITAN Open
Call, Evaluation Summary Reports, containing the average marks and comments regarding the Online
interview criteria, were created for all of the applications taking part in this activity and distributed to
their representatives. Following the distribution of the Evaluation Summary Reports, the Open Call
winners have been invited to the Contracting phase, in which the first step was sending out the first
draft of the Subgrantee Agreement, for confirmation of organizational data. Additionally, as the
representatives of the application B-FRESH: Blockchain-Facilitated Recipe & Event Supply-chain were
the only consortium in the selected external pilots, an additional chapter was included in their
Subgrantee Agreement, where they were asked to include a division of funding among the two entities
that constitute the winning consortium. Following the confirmation of organizational data, the
winning applicants were asked to send three signed copies of the Subgrantee Agreement to the
address of the Open Call Manager and project Treasurer, Foodscale Hub.

In addition to the signed copies of the Subgrantee Agreement, the winners were also asked to send
the following documents:

e The original signed Declaration of Honour (as given in Annex 4 of this Contract)
e Declaration of Conducting Business (as given in Annex 5 of this Contract)

e Copy of ID-card or Passport of legal representative(s) of the SME

e Copy of the original Extract of SME registration

¢ Proof of VAT registration, or equivalent (in case VAT is not applicable)

e Bank Information Form (as given in Annex 6 of this contract)

Upon successful completion of the Contracting phase, the Open Call winners have been invited to the
TITAN Open Call kickoff meeting.

4.2  Open Call kickoff meeting

The TITAN Open Call kickoff meeting was organized via Zoom, on 8th of March, 2024, from 14:00 to
15:30 CET. The kickoff meeting covered topics such as the breakdown of the Open Call in numbers,
the Open Call programme, including the timeline and what is to be accomplished and the presentation
of the chapters of the first deliverable due at the end of the third month of subproject implementation.
Following the presentation on the Open Call programme specifics, a presentation of the Business
Support Programme and Exploitation activities has been delivered, focused on the explanation of
activities within the first Cycle of the Programme (CYCLE 1 — MUST DO) and the introduction to the
second (CYCLE 2 — SHOULD DO) and third (CYCLE 3 — COULD DO) cycle. The presentation was
concluded with an introduction to the Explotation and Business Modelling activities that will be
conducted during the Open Call programme. Following the successful organization of the kickoff
meeting, the Open Call beneficiaries were given access to a designated Google Drive repository, where
the materials relevant for them (including the template of the first deliverable) have been placed. The
kickoff meeting was recorded and made available to the Open Call beneficiaries.
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5. Conclusion and next steps

The TITAN Open Call has been successfully executed, with great collaboration between the TITAN
project partners, applicants and evaluators. The KPI related to the Open Call applications received
initially set out in the Grant Agreement was significantly exceeded, which means that the TITAN Open
Call promotional campaign has proved very successful.

The application procedure was tailor-made and adapted to the target audience of the TITAN Open
Call, using agile tools and documents in order to make the process effective and appealing for
interested parties. The remote evaluation based on a set of predefined criteria, quick access to results
and transparent communication with applicants led to great satisfaction and no challenges in handling
the process. The Online interviews offered the TITAN partners an opportunity to provide their own
assessment of the 16 applications that advanced to this stage, based on scores given by the external
evaluators and therefore select the external pilots that will bring the most value to the TITAN
consortium and enhance the overall impact of the project.

The contracting phase has been successfully carried out and all of the selected Open Call pilots have
been introduced to the TITAN project and its implementation, monitoring and evaluation processes in
an online welcoming session. The TITAN Open Call team has developed clear guidelines and processes
for monitoring and reporting on the subprojects, following their cycles of implementation, ensuring
the deadlines are met, deliverables submitted and reviewed, and funds disbursed accordingly.

At the moment of submission of this deliverable, the Open Call pilots are at the end of the second
month of their subproject implementation and are entering the final month of the first Cycle of the
TITAN Business Support Programme (CYCLE 1 — MUST DO). This cycle will be concluded with the
submission of the first deliverable, with the deadline for submission of 31 of May, which will be
reviewed by the responsible TITAN project partners. Payment of the first installment of the Financial
Support to Third Parties is planned for June 2024, with 40% of the total funding to be distributed
(500,256€ in total).
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