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Executive Summary 

The following document contains a detailed interim communication and dissemination report, 

explaining the different activities performed by the TITAN consortium to communicate and 

disseminate project results and updates. 

To better understand the current status of the communication and dissemination activities, as well 

as to optimize results in the upcoming period, this report will have an overview of the 

communication channels used in the first 24 months of the project, as well as an in-depth report on 

each of these channels describing analytics and the data gathered. Additionally, a new strategic 

approach has been outlined for the communication activities planned in the next phase of the 

project. 

This document will act as tracker for all performed activities and a base for comparison with the first 

strategic plan and the upcoming report. The information will facilitate the understanding of current 

performance and the setup of a new approach to optimize this performance.  
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Introduction 
This deliverable describes the communication and dissemination activities performed in the first 24 

months of the project.  

The overall goal is to understand how the projects is being communicated and disseminated, to 

learn the strategies that helped reach the KPIs and those that need improvements in order to 

achieve the milestones set for communication and dissemination. 

Objectives of the document 
The main objective of this document is to present an overview of the progress on communication 

and dissemination activities performed by all partners until month 24 of the TITAN projects. 

Additionally, it will serve as a performance analysis to ensure an improved strategy for the second 

phase of the project.  

Every channel used to disseminate the project and communicate about it has been analyzed to see 

how they serve to reach the specific target audiences. Moreover, analytical data retrieved from 

these channels has been examined to understand audience behavior and engagement, and content 

performance to recognize patterns that will help improve strategies in the future. 

Associated Tasks 
This task follows deliverable D9.1 established by Work Package 9, which sets the strategy for all 

communication and dissemination activities. This task analyses the performance of the channels 

described in D9.1 and explores possible new channels and strategies.   

How to read this document 
This document can be read together with the first deliverable to understand the initial plan designed 

for communication and dissemination. The first technical report presented can also be read together 

as it showed the first analytics of content and channel performance for the TITAN project. 
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1. Communication channels and tools 
To have a wider outreach and achieve the KPIs set in the initial project proposal, a variety of 

channels are used for communication and dissemination purposes. These channels have a specific 

strategy adapted for its algorithm and way of usage, but with the same common goal: create 

awareness about TITAN, increase engagement among its community, and share relevant information 

and milestones about the project. 

1.1 Project website 
The project website is the access point for all information and resources about the project. The main 

approach was to make it the place to go for industry news and updates, where visitors can easily 

access resources not only about TITAN but the latest news and trends in food innovation and supply 

chain transparency. Moreover, it was decided to also share the newsletters here and an additional 

resource document with relevant publications and reports that were not included in the newsletters. 

1.2 LinkedIn 
LinkedIn has been the channel in which most of the project’s audience is engaged. This platform 

provides an easier way to grow the TITAN community and allows followers to interact with each 

other sharing knowledge, insights and updates about the key themes TITAN focuses on. Until now, 

the overall LinkedIn strategy focused on three content themes:  

• Project updates and information: these posts shared general news such as event 

attendance, partner information, newsletters or any article shared on the project’s website.  

• Partner news and updates: different posts about partners, such as a new event they 

organized, partner presence at different events, award winning, interviews.  

• Industry news and updates: different interesting articles and reports aligned with the 

project’s overall goals were reshared on the project’s page, giving a platform for knowledge 

exchange and information.   

The analytical data on content performance, community growth, and followers was retrieved from 

the platform over a quarter period to better analyze the project’s page overall performance and 

improve communication efforts. This overview is explained in the following section of the document. 

1.3 X 
The overall strategy on X (former Twitter) focused more on news about the project and more project 

related content such as new web articles, open call, and abstract submissions. This platform, 

however, underwent many changes since the beginning of the project, as it rebranded when 

acquired by its new owner. This had a big impact on the project, since the new updates included a 

more restricted access to analytics challenging the retrieving of accurate statistics. Nevertheless, as 

the KPIs set for this channel focused on the amount of content output, statistical data is an added 

plus to understand content performance. 

1.4 YouTube 
YouTube serves as a video storage platform that allows to keep all the videos created for and about 

the project. Additionally, this platform has easy-to-share plugins that can be used on the project’s 

website and social media channels to keep audiences engaged. The type of videos shared on this 

platform are those created about the project (as stated on the GA) and all the webinars organized by 

TITAN. 
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1.5 Mailchimp 
Mailchimp has been used to design and maintain the project’s newsletters. This platform provides 

easy-to-use design tools that allowed for a smooth process of creating and updating each of the five 

newsletters shared until now. In addition, Mailchimp provides very useful statistics to assess the 

areas of interest of subscribers through information such as open and click rates. The TITAN 

newsletters were structured as follows:  

• Project introduction 

• TITAN news 

• Project partner news 

• News from other initiatives 

• Multimedia 

• Relevant publications and reports 

• Education 

• Events 

1.6  Stakeholder Board Webinars 
Although not strictly considered one of the TITAN Communication Tools, the Titan Stakeholder 

Board and the webinars that have been organized have become a vehicle to disseminate the project 

among related actors working for sustainability and transparency in the food system.  Six webinars 

have taken place already. 

These webinars served as a dynamic and important way to keep the stakeholders engaged and 

updated on different milestones and crucial themes within the project. The topics of the webinars 

were crafted based on the main Key Expertise Areas previously established. The four main areas of 

expertise are: 

• Enabling consumers to make informed food choices 

• Facilitating supply chain sustainability 

• Development and implementation of new innovative technologies  

• Taking the food system approach 

2. Analytical overview and KPIs 
Every quarter, the data for each of the channels used is analyzed and compared to that of the 

previous quarter to understand how well content is performing and what works better with the 

audience. This analysis is used to adapt the current strategy to what the data shows and improve 

performance. Below, a breakdown per channel of the channel performance until M24 and progress 

of KPIs. 

2.1 LinkedIn 
The KPIs set for the LinkedIn account focused on follower growth. The set KPIs for LinkedIn were 500 

followers, which was surpassed in the first quarter of the project. Currently, the TITAN LinkedIn page 

has 2303 followers. Nevertheless, other data is used to improve page performance and keep the 

audience engaged and informed about project milestones. 

Until now, there were a total of 1242 posts shared on the project’s LinkedIn page, which collected a 

total of 614.320 impressions until M24. Additionally, there were a total of 8231 engagements across 

all posts. With these impressions and engagements, the engagement rate for the first 24 months of 

the project is 2%, which is higher than the average engagement rate benchmark of 1.3%. 
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2.2 X 
Unlike LinkedIn, X had a KPI focused on the amount of content output. The established KPI was of 

150+ project related tweets. As of June 2024, there were 143 project related posts shared on 

TITAN’s X profile, almost reaching the set KPI with two more years left of the project. Moreover, the 

X account has 175 followers and an estimated 3K impressions. This gives an estimated 4% 

engagement rate, above the established 1% ER benchmark for X. 

Unfortunately, the changes X has gone through since the rebranding and new management of the 

platform have posed a challenge for a proper statistical overview. This has been a subject of 

rethinking the new approach to be taken and how to decide on performance monitoring strategies.  

2.3 YouTube 
YouTube has been used to share the main project video, as well as the Stakeholder board workshops 

organized during these 24 months. Keeping the videos on this channel provides an easy way to 

reshare them when needed and use them for other social media content. The set KPIs for this 

channel was focused specifically on the number of views for each of the three project videos created 

(750 views per video). Currently, there is one project video created with 263 views. The channel has 

four videos in total with a combined number of 340 views, the project video being the one with the 

most views. Additionally, TITAN’s YouTube has 14 subscribers.  

2.4 Mailchimp 
This online software has been used to create and distribute e-newsletters. Although the KPIs are set 

for the number of newsletters sent and not their performance, statistical information is used to 

improve and adapt the different newsletters to encourage readers to open them and continue 

reading. Currently, the audience for TITAN newsletters is 306 subscribers. 

The GA states seven to eight total project newsletters, from which six have been already sent in 

these 24 months. Looking at the statistics provided by Mailchimp, the open rate of these newsletter 

is 45%, while the click rate is 11% and the unsubscribe rate 0.19%. 

These numbers are important to understand how to restructure the content of the newsletters to 

increase open and click rate and keep readers interested in it. 

3. Dissemination Activities 
During the first 24 months of the project, several dissemination activities took part. All consortium 

partners participated in these activities related to their respective work packages. These activities 

varied from events attendance and participation to webinars and online trainings. A table with an 

overview of all dissemination activities can be found in Appendix 1. 

4. Learnings  
With all these activities performed to this day, there are a few key takeaways from each channel 

that will improve activities in the next period: 

• The audience engages more with content about the actual project, including project news, 

partner updates and storytelling content. The original content performed better than 

reposts. Once the strategy shifted to more original content and less frequency of posting, 

the quality of the content improved therefore resulting in a more engaged community and 

more impressions. This is an important factor that will be applied on the new social media 

strategy. 
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• More attention will be paid to target the general public, this means that an updated strategy 

will be implemented, where new social media channels will be explored in order to tailor 

content to this target audience. 

• New updates on X mean it might be needed to explore an additional new channel (e.g. 

Mastodon, BlueSky) to be added to the communication strategy or look at the allocated 

budget and person months to decide if an XPro subscription is feasible and needed. 

• In order to reach the set KPIs for YouTube videos, a new strategy will be implemented 

aiming to attract more viewers. This means that the videos will be reposted on other 

channels more often and ask partners to share these videos more often on their channels 

for more reach and visibility.  

• The website will be updated to have a better layout and an easier way to find information 

improving user experience, as well as adapting information to the general public and make it 

more accessible to this specific target group. 

• To improve the open rate and click rate of the newsletters, future newsletters will be shorter 

and focus more on project-related updates and news to improve reader engagement.  

• Webinars have a great potential to engage with other interested parties and will continue to 

be a core part of the Stakeholder Board activities. However, the format will be adapted to 

make them more appealing to the public. 
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5. Conclusion 
Multiple communication and dissemination activities have been performed during these 24M of the 

project aiming to increase project awareness and visibility, as well as sharing project results and 

milestones.  

The majority of KPIs have been reached or are almost reached already halfway into the project, and 

some channels need improvements to ensure KPIs are achieved by the end of the project. 

All the data gathered until now will be used to improve the original communication strategy and 

keep audiences engaged and interested in the project.  

Overall, the communication and dissemination efforts have shown to be working in reaching 

preliminary set KPIs, and in some channels even overperforming. 
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Appendix 1 – Dissemination activities 

Activity Description Partners involved 

36th EFFoST International 

Conference 

Special session about the project and 

milestones and pilots, different oral 

presentations on project topics, focus 

gorup 

Agricolus, AZTI, QUB, 

Microbion, Cardiff University, 

INL, Microbion, WUR 

37th EFFoST International 

Conference 

Special session about the project and 

milestones and pilots, different oral 

presentations on project topics, focus 

group 

AZTI, Cardiff University, 

Consentio, QUB, INL, WUR, INL, 

Microbion, WUR 

Food4Future Expo 2023 Project booth and participation in 

different special sessions 

Agricolus, AZTI, ILSI, EFFoST, 

INL, 4BCM Sagl, IOTIC 

Food4Future Expo 2024 Project booth and participation in 

different special sessions 

AZTI, EFFoST, ILSI, INL, IOTIC 

StartupOlé Presentation of the project and current 

milestones 

Agricolus 

Festival dell'innovazione 

agroalimentare - L'Agritech 

per la sostenibilità e la 

tracciabilità della filiera 

Presentation of the project and current 

milestones 

Agricolus 

Jornada Cascade Funding -

SPRI 

Special session about the project and 

open call 

AZTI 

Pangborn 2023 Special session: Co-creating a 

gamification tool for children and 

parents to improve their food nutrition 

Knowledge and dietary habits. 

AZTI 

Westminster Food and 

Nutrition Forum: next steps 

for data and transparency in 

the food system 

Invited panelist, presenting preliminary 

findings from Tasks 7.1 and 7.2. Specific 

focus on need for clear definition of 

transparency to counter any ambiguity 

around the goals to be achieved. 

Cardiff University 

Paper: 'Envisioning 

transparency for more 

sustainable food systems - 

The paper summarised the findings 

presented in Deliverable 7.1 

Cardiff University 
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towards a basis for future 

policy'. 

2023 FENS conference Oral presentation Sus-Health overview QUB, 4BCM Sagl 

Festival dell'Innovazione 

Agroalimentare 

Talk: Food safety in plant-based 

products: the experience of the TITAN 

project 

UCSC 

7th International Conference 

on Microbial Diversity (MD 

2023): Agrifood microbiota as 

a tool for a sustainable future 

Poster presentation "Development of a 

droplet digital PCR assay for a fast and 

sensitive detection and quantification of 

aerobic spore formers in plant-based 

food supplements" 

UCSC 

International Conference of 

Culture Collections 

Invited Oral presentation: 

Miniaturization of DNA analysis, a game 

changer for food safety and quality  

INL 

Rapid Methods Europe Paper: Integrated DNA analysis on 

miniaturized devices for agro-food 

applications 

INL 

AOAC annual Meeting and 

Exposition 

Miniaturization of DNA analysis. 

Challenges and opportunities for Olive 

oil authenticity 

INL 

International Agricultural Fair Promotion of the TITAN project at the 

agricultural fair 

FSH 

Microbial Food & Feed 

Ingredients 2023 

Poster presentation to the industrial and 

scientific community of microbiologist 

and microbiome scientists about the 

new analytical protocol under 

development 

Microbion 

Forum on Fermented Foods 

2023 

Poster presentation to the scientific 

community of microbiologists about the 

new analytical protocol under 

development 

Microbion 

Probiota Global 2024 Poster presentation in "Scientific 

Frontiers" section to the probiotic 

industry about the market introduction 

Microbion 
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of the new analytical protocol for QC of 

probiotics products 

Stakeholder and partner 

meeting 

Discussion and updates on progress of 

the Sus-Health project 

4BCM Sagl 

IPPE Agroknow’s presence was heightened by 

a booth that showcased the TITAN 

project. Attendees had the chance to 

engage with the Agroknow team and 

understand how transparency in the 

industry can be facilitated with the use 

of AI. Agroknow’s booth served as a 

center for networking and ideas sharing; 

the meetings held with the food industry 

professionals were extremely important 

in building trust in predictive analytics 

and aiding openness when it comes to 

food safety. Knowledge sharing was a 

key takeaway but also the foundation 

for upcoming collaborations and 

partnerships was established. 

Agroknow 

TITAN's Webinar: Food 

system in transformation 

Presentation of the pilot 6.1c IOTIC 

IFAMR 2023 Conference 

Presentation 

Presenting first WP2 results 

 

WUR 

 

 


